
Executive Director



The Great Bear Initiative Society is a not-for-profit organization established in 2000. It is owned, 
governed, and operated by a unique alliance of BC First Nations called the Coastal First Nations, 
which collaborates to protect coastal lands and waters, and to support a new conservation-based 
economy in their territories. The Wuikinuxv, Heiltsuk, Kitasoo/Xaixais, Nuxalk, Gitga’at, Metlakatla, Gitxaala, 
Council of the Haida Nation, Old Massett, and Skidegate form the Coastal First Nations-Great Bear Initiative 
(CFN-GBI).

Coastal First Nations Declaration
 
The North Pacific Coast is a rich, varied, and fragile part of the natural world.  The connection of land and sea 
with people has given rise to our ancient Northwest cultures.
 
We recognize this life source is under threat like never before and that all people must be held 
accountable.
 
This united declaration is the foundation for protecting and restoring our culture and the natural world.
 
We are the ones that will live with the consequences of any actions that take place in our territories.
 
We commit ourselves:
 
 •  To making decisions that ensure the well-being of our lands and waters.
 •  To preserving and renewing our territories and cultures through our tradition, knowledge, and 
       authority.
 •  To being honest with each other and respectful of all life.
 •  We will support each other and work together as the original people of the North Pacific Coast, 
      standing together to fulfill these commitments. 
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The Organization



Protecting our Coast-Building our Economy
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The CFN-GBI promotes environmental protection, lands and marine resources stewardship, community 
self-reliance, and sustainable economic development on BC’s North and Central Coast and Haida Gwaii. This 
area spans as far north as Alaska and as far south as Vancouver Island.
 
CFN-GBI communities work together to build a strong, conservation-based economy that recognizes First 
Nations Title and Rights and protects culture and ecosystems.
 
CFN-GBI supports:
 
 •  Planning for marine and land resources in the Great Bear region.
 •  Increased local control and management of forestry and fisheries.
 •  Sustainable development through ecosystem-based management.
 •  Transition to clean and renewable energy.
 •  Improved connectivity and use of technologies.
 •  Capacity building in CFN communities through Guardian Stewardship program.
 •  Partnerships with government, industry, environmental groups, and others.
 
First Nations have lived in the Great Bear region for thousands of years, and their cultures and livelihoods 
are deeply intertwined with its forests, rivers, and sea.  Iconic species such as pacific coastal wolves and the 
rare white Spirit Bear are unique to this region. Grizzly bears, black bears, six million migratory birds, and rare 
plant and animal species share its land and waters. The rich coastal waterways have sustained the peoples’ 
marine way of life for millennia, providing salmon, halibut, herring, oolichan, kelp, shellfish, and other marine 
resources. As such, all CFN-GBI initiatives, programs, and advocacy efforts are geared toward protecting this 
precious ecosystem and improving the quality of life in the unceded traditional territories of CFN communities.  

For more information on protecting the coast, please visit: www.coastalfirstnations.ca/our-sea/protecting-our-coast



The Great Bear Initiative Society operates under the direction of a Board of Directors that 
identifies the strategic priorities and approves the annual operating plan for the organization. It has one 
representative from each of the ten-member Nations and communities. The GBI Board of Directors 
meet at least four times a year to review progress and provide direction on activities. The Executive 
Committee meets regularly to discuss administrative issues and monitor project work.
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Governance 

The Vancouver office has a core staff of nine people who support the Board with strategic and 
operational planning. They provide policy advice on environmental protection and sustainable 
economic development, communications, community engagement, support for community 
capacity-building, project management, and financial and administrative management. An 
additional six contracted project managers and their teams assist in fulfilling the mandate. 

Operations



Reporting directly to the Board of Directors, the Executive Director (ED) is a forward-thinking senior leader.  
The ED provides the vision, strategy, and leadership necessary to ensure CFN-GBI has the required people, 
systems, funding, partnerships, and financial/administrative/reporting procedures to bring its mandate to life. 

The ED leads, develops, and implements operational and performance plans that align with the board-
approved strategy to facilitate the healthy, productive, and well-planned management of the organization. 
She/he provides oversight and guidance and fosters a positive, communicative, and progressive environment 
that creates the conditions for organizational success, stability, and longevity.

Responsibilities

Board Support 
•  Understanding and experience reporting to a Board comprised of senior community leaders who are 
   balancing multiple and complex obligations and work schedules.
•  Provide support to the Board to remain informed, engaged, and proactive by encouraging the collaborative 
   determination of top current and future priorities and actionable goals.
•  Participate in and ensure the effective coordination of meetings obtaining input from the Strategic Advisor 
   to the Board, Management Team, Project Managers, and stakeholders, to plan, set agendas, and prepare 
   briefing materials and decision notes. 
•  Measure and track the organization’s progress and success and determine the necessary contribution of 
   various parties, including the Board and staff. Work with the Board, Strategic Advisor to the Board, and 
   management to ensure CFN has a communications strategy that supports its mission, mandate, and values.
•  Work with the Board, Strategic Advisor to the Board, and management to ensure CFN has a communications 
   strategy that supports its mission, mandate, and values.
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The Opportunity



Board Support (cont.)
•  Provide oversight to the accurate recording of minutes, action items, and ensure execution and appropriate 
   follow-up.
•  Ensure successful onboarding for new Board Directors through effective orientation, task delegation, and 
   tracking.

 Business and Budget Planning 
•  Lead the development and implementation of the Strategic Plan in collaboration with the Board, the 
   Strategic Advisor to the Board, Senior Policy Advisor, Director of Operations, and Stewardship Directors’ 
   Committee. 
•  Provide oversight and work closely with the Management Team on the Operational Plan utilizing analytics to 
   determine and rank priorities, obtain appropriate input, and ensure approvals and implementation.
•  Work with the Management Teams and staff on developing Work-Plans to identify and list constituent 
   activities, cost activities, prioritize/rank deliverables, and ensure approvals and implementation.

Lead the Development of Annual Budgets
•  Lead and provide oversight in the development of budgets by working closely with the Director of 
   Operations, Financial Coordinator (Controller), Projects Coordinator, Communications Coordinator, and 
   Fundraising Coordinator and ensure a clear understanding of expectations.
•  Provide mentorship and foster collegiality to collaboratively identify priorities, funding sources, develop 
   case studies, and build strategies to generate budget plans and ensure appropriate reviews and approvals. 

Staff Mentorship and Supervision
•  Work with the Director of Operations, Financial Coordinator, and Senior Policy Advisor to analyze and 
   improve the organizational structure by reviewing the overall function, strategic direction, resource 
   requirements or structural changes needed to support the entire organization.
•  Work with the Director of Operations and the Strategic Advisor to the Board to establish community 
   engagement requirements, particularly Indigenous priorities, and succession plans by establishing plans, 
   guidelines, and identify resource requirements.
•  Work with the Director of Operations to analyze staff complement to determine staff requirements for job 
   functions, the appropriate number of staff (full-time/part-time/contractual), job requirements, and 
   budgetary implications.
•  Manage the ongoing professional development of all staff by conducting annual performance reviews, 
   year-end reviews on work assignments, and Work-Plans to identify opportunities for improvement. 
•  Analyze compensation and identify areas of efficiency, continuous improvement, and/or opportunities to 
   modernize/digitize. 
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The Opportunity (cont.)



Staff Mentorship and Supervision (cont.)
•  Determine hiring requirements and attract, develop, and motivate top-calibre managers and staff, and 
   delegate responsibility effectively and appropriately. 
•  Promote diversity and inclusion across the organization and create a team environment built on mutual 
   respect and trust.

 Policy Development   
•   Work with the Senior Policy Advisor to maintain positive and effective relationships with senior 
   governments to push the envelope on reconciliation opportunities.
•  Direct the work of the Program Managers to ensure their Work-Plans are achieving the goals and objectives 
   established with Lands and Stewardship, Forestry, Community Clean Energy, Connectivity, Marine and Ocean 
   Protection, Shipping and Vessel Traffic and Fisheries. 
•  Work with the Senior Policy Advisor to determine where, and how, Stewardship Directors and their work is 
   supported in First Nation communities.  

Fundraising  
•  Collaborate with the Senior Policy Advisor to develop fundraising strategies, revenue targets, plans and 
   campaigns, and oversee execution and follow up with valued partners and donors. 
•  Coordinate with Great Bear Carbon Corp. on the sale of carbon credits and seek new opportunities to market 
   and sell. 
 
Foster Strong Relationship with External Parties  
•  Establish and maintain positive relationships with external parties such as neighbouring First Nations,
   foundations, funders, private sector, and other stakeholders by: 
 o  Developing and implementing Government, Public and Community Relations plans and strategies 
     guided by the Board, Strategic Advisor to the Board, Management, Stewardship Directors, and key 
     partners.
 o  Meeting with other First Nations and their organizations.
 o  Maintaining relationships with existing funders.
 o  Working in collaboration with the Communications Coordinator to determine efficient and effective 
     means of communication. 
•  Work in collaboration with the Strategic Advisor to the Board, Director of Operations, and Communications 
   Coordinator to develop and implement a comprehensive Community Engagement strategy and plan.
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The Opportunity (cont.)



Information Technology
•  Oversee the infrastructure of technical operations.
•  Work with the Director of Operations to develop and implement an appropriate plan to address the current 
   and future technological needs of the organization.
•  Track technology to achieve business goals, eliminate security risks, increase user satisfaction, and maintain 
   operations and systems.

Participation in Management and Staff Team Meetings  
•  Review project reports, identify progress and challenges, submit summary information for discussion, and 
   prepare background information where necessary. 
•  Participate, Lead, and Chair scheduled meetings. 
•  Celebrate successes and troubleshoot challenges.  
•  Follow-up on action items, ensure completion of tasks, and document results. 
•  Promote transparency, trust, relationship building, and information-sharing; invite management and staff to 
   lead or Chair meetings and provide feedback. 

Additional Responsbilities

Great Bear Business Corporation, Great Bear Carbon Credit Corporation 
•  Great Bear Initiative Society is a not-for-profit society owned by its member First Nations.  These same First 
   Nations own and operate additional companies, trademarks, and ventures for which the Executive Director 
   will have some involvement in and oversight responsibilities.
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The Opportunity (cont.)



Education  
•  Bachelor’s degree in business administration, commerce, public administration, or other related 
   fields; a relevant combination of experience and education will be considered.
•  Additional certification and training in not-for-profit sector leadership or demonstrated experience 
   in a related capacity.

Experience
•  Five years’ senior leadership experience in a First Nations organization, leading a diverse team of 
   managers and staff.
•  Experience reporting directly to a Chief and Council, Board of Directors, or other governing body is strongly 
   preferred including the understanding of reporting to a Board comprised of senior community leaders who 
   are balancing multiple and complex obligations and workload.
•  Experience working in a senior capacity in a not-for-profit organization within a cross-cultural envi
   ronment is an asset.
•  Demonstrated experience in administrative management, strategic and policy development, 
   planning, and implementation.  
•  Proven experience with strategic and financial planning and analysis as well as overseeing the 
   human resources function, including direct experience overseeing long-term organizational 
   development, employee relations, and training.
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Education and Experience
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To Apply

This exciting leadership role offers the unique opportunity to become immersed in the culture of the Coastal 
First Nations in British Columbia while ensuring long-term, future success. For more details, please contact:

Laurie Sterritt • Partner
Leaders International
880-609 Granville Street 
Vancouver, British Columbia 
Telephone : 778-838-4569
laurie@leadersinternational.com

Leaders International specializes in the recruitment of Board of Directors, leadership succession 
and executive level positions. Our global network, Penrhyn International, is a world leader in the 

executive recruitment industry, with more than 47 offices in over 25 countries on 5 continents.

Robyn Hartley • Consultant
Leaders International
201 Portage Avenue, 18th Floor
Winnipeg, Manitoba  
Telephone : 204-515-3828 ext.108
robynh@leadersinternational.com

To apply, please submit a PDF Cover Letter and Resume directly to Leaders International outlining your 
interest, qualifications, and experience. 


