Senior Consultant – Indigenous Markets

The Organization
Humanity Financial Management Inc. (Humanity) is a mission-driven and ethics-based accounting and consulting
firm driven to increase Indigenous communities’ capacity and economic prosperity. Specializing in not-for-profit,
charitable, and social enterprise organizations throughout Canada, Humanity has developed the expertise to
support organizations with complex reporting requirements, including those with multiple program grants,
funders and donors. By leveraging this expertise, Humanity lays the groundwork for social purpose organizations
to gain funding, secure economic opportunities, reduce operational expenses and increase capacity.
Humanity collaborates with organizations in realizing their bold visions through robust and customized plans that
are uniquely tailored to each organization. As a boutique firm with expertise in their niche, Humanity does not try
to be “all things” to “all organizations”. Truly partnering with their clients, Humanity works alongside Band Councils,
executives, managers, directors, bookkeepers, and accountants to strategically tailor systems that meet their
individual needs and, ultimately, enhance internal capacity and accelerate progress.
Typically working with organizations with revenue streams between $1 million and $30 million, Humanity clients
often fit into the category of having outgrown the capacity of bookkeepers but not yet needing a full-time internal
accountant. Humanity supports its clients to analyze gaps and opportunities and to determine and implement
strategies that translate into long-ranging impact. While each client is entirely different, some of the solutions
Humanity provides include:
•
•
•
•
•
•

Designing financial reporting systems
Identifying, capturing, and sharing financial knowledge
Clarifying financial processes, procedures & responsibilities
Creating policies and internal controls
Building treasury and other finance functions
Identifying and rectifying accounting errors and providing support and training for the client’s finance team

When needed, Humanity builds programs that are not only useful internally to the finance team but are wellreceived by external funding bodies, as well. This can lead to increased trust and credibility along with financial,
operational, governance and economic strength.
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Values, Vision and Purpose
Our Values
• Service: We are here to listen and serve with thoughtful kindness.
• Empathy: Personal touch and connection to the people behind the numbers.
• Commitment: Long term value creation, capacity building, and client relationships.
• Expertise: Leading knowledge of the sector and the trends affecting it today and into the future.
• Advocacy: Caring support for the sector as a whole, working in the best interests of our clients.
• Good Corporate Citizenship: We have a positive impact on our clients, our team, our environment, our community,
and our suppliers.
Vision
A thriving, abundant social sector that makes the world a better place.
Purpose
We build the capacity, credibility and confidence of Canada’s not-for-profit, charitable and social enterprise
leaders.
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The Co-Founders
Gordon Holley, CPA, CA, CPB – Co-Founder, President & CEO
Gordon Holley has been a CPA, CA, for nearly 30 years. Gordon’s passion lies in serving individuals and
organizations who wish to make the world a better place.
Gordon understands the stress and anxiety many not-for-profit-organizations (NFPOs), charity board members,
and senior staff experience regarding finances and financial reporting. With expertise in providing
financial oversight for small to mid-size NFPOs and charities, Gordon can alleviate this stress and assist in
better management of internal finances, budgeting and reporting. By instilling confidence and credibility
in the financial processes and systems within these organizations, Gordon focuses on streamlining internal
financial management so that organization leaders can focus their energies on what they do best.
Choosing to work in the NFP sector was intentional. Gordon believes this work provides not only the biggest
opportunities for improvement but includes the added bonus of being connected with the people he appreciates
working with the most. He says, “Life is too short not to feel like you are making a meaningful contribution
and working with people that you really enjoy.” Leveraging his Company’s financial expertise enables Gordon
to partner with people and organizations trying to make the world a better place. He finds inspiration
from the individuals who work tirelessly for their causes and chooses to be a part of it. “Many people think
that working with numbers is dry and boring,” he says, “but I ultimately work with people – and strive to make
their lives easier and less stressful. Working with numbers allows me to do that, and I love it.”
Professional Designations & Affiliations:
Chartered Professional Accountant (CPA) / Chartered Accountant (CA)
Fellow Certified Professional Bookkeeper (FCPB)
Non-profit CPAs
Leadership:
Director, Treasurer, Community Foundations of Canada
Director, Past Treasurer and Vice-chair, West Vancouver Community Foundation
Director, Treasurer and Knowledge Philanthropist, Vantage Point
Past Director and Past Chair, Institute of Professional Bookkeepers of Canada
Past Director and Treasurer, Dundarave Business Association
Past Director, West Vancouver Chamber of Commerce
Past Director and Vice-president, BC Legal Management Association (formerly Vancouver Association of Legal
Administrators)
Past Chair, West Vancouver Secondary School Parents Advisory Council
Past Treasurer, Irwin Park Elementary School Parent Advisory Council
Past Chair and Treasurer, Treehouse Daycare Society
Past Treasurer, BC Breastfeeding Society Recognition
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The Co-Founders (con’t)
Megan Holley, B.Sc., MLIS, CPB – Co-Founder & COO
As Chief Operating Officer at Humanity Financial, Megan works with executive directors and the leadership team
to define and implement best practices within their organizations.
Megan’s specialty is implementing effective financial systems and processes to work better, faster and with less
friction. In her work with clients, Megan begins the process by reviewing and documenting current financial
management systems, structures and processes. She then evaluates options for improvement that closely meet
organizational needs.
Megan built Humanity Financial Management Inc’s systems from the ground-up. Her overarching goal was to
optimize financial processes and systems to deliver maximum value and quality to customers. Clients love
working with Megan; she is open, kind, considerate, and a systems expert. She takes the time to ensure the
client’s finance team members are comfortable with all processes and procedures. The financial reports created
by those systems provide insight, confidence and support long-term success.
During her 20-year career as a senior knowledge manager, Megan designed streamlined information systems for
large multinational corporations. Her systems enabled users to capture, organize and share data required to make
sound decisions. Now, Megan works side-by-side with her husband and Humanity Financial Management Inc.
co-founder, Gordon Holley. Their shared commitment to improving the capability and credibility of the not-forprofit sector makes their work together more satisfying.
Humanity Financial Management Inc. is an equal opportunity employer. The Company’s policy of equal
employment opportunity is committed to equal consideration and treatment in all aspects of employment,
including recruitment, hiring, promotion, discipline, terminations and all other terms and conditions of
employment, in accordance with the Human Rights Code (British Columbia) without regard to race, colour,
gender identity, political belief, religion, ancestry, place of origin, age, sex, marital status, family status,
sexual orientation, physical or medical disability.
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Working with Humanity Financial
Combining social responsibility, innovative tools for success and work-life balance
Social Responsibility:
Humanity lives and breathes client-centricity; with a true passion for increasing capacity within Indigenous
communities and the not-for-profit sector, Humanity and its founders have earned the respect of these
communities across the country. You will join a team that is doing good work.
As a Certified B Corporation (B-Corp™), Humanity upholds a strict set of values and principles synonymous with
the B-Corp trademark. Learn more about Humanity’s measurable commitment to corporate citizenship and know
that your work will have an impact as a senior consultant. We are a Certified B Corporation
Innovation and Technology:
Continually seeking ways to advance client offerings and improve efficiency in their business, Humanity’s founders
create cutting edge proprietary tools and processes that streamline and directly enhance their clients’ financial
management practices and capacity. This investment in technology and systems also allows for a fully remote
working environment—the Humanity team operates with the highest quality equipment and software to ensure
efficient and effective service delivery to clients across Canada. You will have the tools to make a difference.
Work-life balance:
From innovation and technology, comes flexibility which presents a work-life-balance not found at most other
accounting firms. Embracing innovation has allowed for a regular workweek for Humanity team members,
virtually eliminating the need for overtime. With an automated and paperless professional service, the Senior
Consultant can work from home anywhere in Canada. Occasional travel for client and team meetings, training
and professional development will allow for personal interaction without the burden of being on the road all
the time. You will join a national, connected and adaptable operation.
Join a Dynamic Team
Humanity is a small but growing team of committed professionals who are driven to make a difference with
Indigenous communities, not-for-profits and the valued people they serve. Working with Humanity is rewarding
and fun, with tremendous opportunities for ongoing professional development. You will work with an engaged
and dynamic team.
Humanity Financial Management Inc.
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Challenge Meets Opportunity
As First Nation, Inuit and Métis organizations move toward self-governance, there are several administrative
tools and resources available that can assist them in this journey. With administrative guidelines and standards
provided through entities like the First Nations Financial Management Board (FMB), having longer-term
autonomy and control is within reach. Humanity Financial aims to support the process of development
toward FMB standards for its clients.
Additionally, funders of the not-for-profit sector are demanding increased levels of governance and
performance-driven reporting. This means that funding recipients must have the financial policies, systems,
processes and reporting in place to meet these demands and maintain current funding levels. The same
is true as they seek new funding to expand programs and services or invest in infrastructure and capital
improvements. As one of the only firms in Canada supporting organizations to meet these increasing demands,
Humanity’s services are also in high demand.

The Opportunity— Senior Consultant, Indigenous Markets
Reporting directly to the CEO and Co-founder, the Senior Consultant, Indigenous Markets will bring the
exceptional interpersonal, financial, and organizational skills required to build respectful, trusting, and mutually
beneficial relationships with a diverse client base.
The Senior Consultant is responsible for supporting the growth and profitability of Humanity Financial
by creating and implementing a business development strategy that advances Humanity Financial’s
brand, builds a sustainable client base and manages projects in a manner that delivers all mandates on
time and on budget. On a strategic level, the Senior Consultant will participate in strategic and operational
planning, business development, the evolution of service offerings, and team development and oversight.
Overseeing project teams to ensure the timely delivery of all project milestones, the Senior Consultant will
coordinate, develop and implement effective strategies that ensure increased skills and capacity within
Humanity Financials’ Indigenous client base for generations to come.

Partnership Potential
The Senior Consultant, Indigenous Markets, will be a valued member of the leadership team and will support
the development of business practices, pricing models and project management processes that promote a
strong bottom line while maintaining a commitment to service and quality.
The Founders are looking for a Senior Consultant who has the ability to take a major role in client development
and firm management. Partnership will be open to someone who clearly demonstrates their ability to deliver
on revenue and margin targets, client satisfaction and operational objectives.
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Key Roles and Responsibilities
Business Planning: As a member of the management team, the Senior Consultant participates in
the development of both the strategic and the annual business plans to establish organizational goals,
identify key strategic issues, and sets forth business and financial objectives.
Client Development: The Senior Consultant is responsible for the development and execution of an annual
sales strategy that delivers annual revenue and profitability targets and expands the client base of Humanity
Financial, especially in Indigenous markets.
By leveraging existing client and sector relationships, the Senior Consultant will develop referrals to Indigenous
organizations, not-for-profits and charities that have a need for the services offered by Humanity Financial.
Additionally, the Senior Consultant will have the opportunity to lend their valuable expertise and experience.
As needed, they will be invited to collaborate and partner with the CEO on major pitches to potential clients
with complex needs where the consultant’s expertise or experience is invaluable.
Project Management: Overseeing project teams, the Senior Consultant will ensure the on-time delivery of all
project milestones and provide coaching and mentorship that furthers professional development, personal
and job satisfaction, and a team-focused approach.
Project Timelines: Developing and implementing project timelines, the Senior Consultant ensures the timely
and cost-effective achievement of all deliverables.
Client Relationships: The Senior Consultant will develop positive and productive working relationships with
their team and clients. They will work closely with clients to understand their needs and translate these to solutions
that contribute to the client’s financial discipline, increased capacity, effective decision-making, governance
and sustainability.
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Key Roles and Responsibilities
Service Quality: Striving for the highest level of client satisfaction, the Senior Consultant ensures service quality
exceeds clients’ expectations while delivering profitability and revenue targets.
Organizational Leadership: Supporting the CEO and COO in the growth and development of the team, the
Senior Consultant will contribute to and foster the positive, team-oriented culture enjoyed at Humanity
Financial.
Professional Development: The Senior Consultant will continuously enhance their personal knowledge of the
sector, regulations and accounting standards by attending seminars and conferences where the subject and the
speakers are directly related to the financial, regulatory and governance challenges facing the sector and/or
the expertise that Humanity Financial offers its clients.
Financial Stewardship: The Senior Consultant will work with the CEO and COO on the development
of financial objectives, including project pricing, revenue models and margin protection and continuously
seek ways to innovate, improve efficiencies, and enhance business performance.
External Partnerships: Developing a network of contacts relationships with key industry influencers, the
Senior Consultant will ensure Humanity Financial is current on industry trends, market conditions, long-term
business opportunities and threats. They will act as ambassadors with market influencers, associations and
partner organizations to ensure Humanity Financial has a positive and strong reputation with Indigenous
communities, the not-for-profit sector and other professionals who provide services to the sector.
Customer Engagement: The Senior Consultant will ensure that every client feels that there is open, authentic
and timely communication with Humanity Financial. They will personally manage key relationships with
their own clients as well as those assigned by the CEO and COO. Through effective project management, the
Senior Consultant will ensure that Humanity Financial meets all deadlines and that all work is of the
highest standard.
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Education and Experience
The ideal candidate will have a background in public accounting and experience working with Indigenous
groups and communities, not-for-profits and/or charitable organizations. The successful individual will have a
demonstrated understanding of Indigenous governance structures, accounting practices, financial systems and
processes, board/council reporting, government funding arrangements and relevant reporting requirements.
The Senior Consultant will bring the skills and experience to analyze and ensure that adequate financial
and administrative policies, procedures, operations, and systems are in place, providing leadership and
mentorship where needed. Additional candidate requirements include:
• Must have five (5) years of financial management experience delivering services to small and medium-sized
Indigenous groups, organizations, and communities and/or delivering service to not-for-profits with a deep
understanding of Indigenous cultures
• Must have a bachelor’s degree in a related field with a CPA designation
• Experience in financial project management from proposal writing to planning to implementation; a PMP
designation an asset
• Experience in not-for-profit management, organizational structure, and Indigenous governance; an NFP
Certificate or CAFM an asset
• Must have strong knowledge of the legislation, policies and regulations that impact Indigenous Communities; an
understanding of the Financial Administration Law and the First Nations Financial Management Board would be
an asset
• Ability to advise, guide, mentor and support project teams, client staff, board members, funders, and others
• Experience volunteering in a relevant capacity
• Experience with ERP implementation and financial management systems and software (i.e. QuickBooks, SAGE 50,
Adagio, as well as program management systems; Xyntax)
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To Apply
This is an exceptional opportunity for a customer and community-driven professional to use their expertise to bring
increased financial capacity and management consulting to Indigenous communities. For more details, please
contact:

Laurie Sterritt • Partner 					
Robyn Hartley • Consultant
Leaders International 					 Leaders International
880-609 Granville Street
201 Portage Avenue, 18th Floor
Vancouver, British Columbia 					
Winnipeg, MB
V7Y1G5							 R3B 3K6
Telephone:778-838-4569					 Telephone: 204-471-6360
laurie@leadersinternational.com
robynh@leadersinternational.com

To apply, please submit a Cover Letter and Resume in PDF directly to Leaders International outlining your interest,
qualifications, and experience.
Leaders International specializes in the recruitment of Board of Directors, leadership succession and
executive level positions. Our global network, Penrhyn International, is a world leader in the executive
recruitment industry, with more than 47 offices in over 25 countries on 5 continents.
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