
Impact Manager – 
Refugee Newcomers



The Northpine Foundation invests in demonstrable, sustainable change for the betterment of Canada. 
The focus of The Northpine Foundation is to rigorously support Canada’s underserved, underinvested, and 
underprivileged – people in both urban and rural centres whose opportunities have been limited by economic 
and social disadvantages. This is done through facilitating, funding and following a spectrum of investments 
on impactful “all my relations”-centered initiatives that open opportunities for some of the most marginalized 
members of the population. The Northpine Foundation combines best practices with an appetite for risk to 
manifest its willingness to invest in new, untried approaches, knowing that some may fail. The Northpine 
Foundation’s resources and annual giving capacity will rank it among Canada’s top private foundations. The 
Northpine Foundation’s core value of kindness is exhibited through acting as a professional, innovative, 
reflective, aggressive, and impactful force for good.

Mission Statement 
How can we invest in Canada’s underserved people to catalyze systemic change?

Core Value: Kindness
Values in Action: Lead by example in Excellence, Sincerity and Agility

Key words and terms:
• Lived experience
• Sector experts
• Perspective
• Intersectionality

Vision
Investing to untap the blue ocean of human thriving in Canada

The Northpine Foundation is an exciting startup combining ideas of innovation and intersectionality to combat 
systemic issues in society through rigorous focus driven by strong relationships. They use philanthropy to 
design, fund, and partner on initiatives that improve community flourishing, and aim to enable Canada’s most 
marginalized populations to thrive. The Northpine Foundation firmly believes in ‘nothing about us without us’, 
wherein the most impactful work for a community should be pillared by the community.
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The Organization 
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The Opportunity 
The Northpine Foundation is seeking a bright, passionate and ambitious innovator to fill the inaugural role of 
Impact Manager – Refugee Newcomers, where you will lead the organization in deepening relationships with 
newcomer populations and their organizations. This exciting position is manifold in its importance to society. In 
the short term, the Impact Manager – Refugee Newcomers will focus on maximizing impact for Adult refugees 
newly arriving in Canada. The poverty of knowledge about who refugee newcomers are and what they can 
contribute to Canada provides a partial explanation of why there is a widespread misperception of them in 
society. Nearly every discourse on refugee newcomers refers to their issues through a deficit lens; what is often 
overlooked is the value of refugee newcomers to Canada. Helping them integrate into their communities and 
finding ways to better recognize their various assets, such as their education and unique skillsets, will be a key 
goal of the Impact Manager – Refugee Newcomers.

Furthermore, you will help act on opportunities for a “stronger Canada” by tapping into the potential of refugee 
newcomers in Canada. This role is responsible for managing a discrete multi-million-dollar portfolio and 
providing research and development work in support of product design, grant-making, strategy development, 
coordination, communications, and advocacy.

The Northpine Foundation is looking for someone who is a relationship builder, idea friendly and never shy to 
experiment and validate those ideas. The best candidate is someone who sees the big picture while working 
on the details, who is organized but flexible. Working on a “product” does not just mean technology – it could 
be a policy, business model, public narratives, social change, or any solution that best fits the problem to be 
solved. The ultimate anchor that centres your work is the voice of the community you are meant to serve.
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Responsibilities
The Impact Manager – Refugee Newcomers, reporting to the CEO, will use intersectional lenses to help The 
Northpine Foundation not only grow as a start-up organization, but become leaders in philanthropic social 
innovation. The Impact Manager will use their unique lens to seek out opportunities in the marketplace and 
social landscape, and provide strong leadership, an innovative mindset, and a desire to create positive change. 
Candidate should have experience in, or constantly be thinking about, The Northpine Foundation’s core In-
scope Strategic Priorities:

• Strategic Philanthropy;
• Venture Philanthropy;
• Investment Philanthropy; and,
• Social Investing

Over time, the Impact Manager and team will be able to explore ideas such as:
• Operating Philanthropy;
• Social Finance; and,
• Impact Investing

In addition to these broad operational goals, the Impact Manager – Refugee Newcomers will be responsible for:
• Cultivating trusted relationships with the refugee newcomer community, as well as a range of relevant 

community organizations, non-profits, governments, private sector organizations and individuals to inform 
the development of solutions from experiment to scalable and sustainable models

• Taking a user-centered design approach to help understand the needs of and solutions with refugee 
newcomers, as well as other key stakeholders such as local decision makers, practitioners, funders, and policy 
makers to inform solutions development investments

• Researching, designing and deploying investments intended to catalyze rapid development of innovative 
models, platforms and tools that use a range of technologies, policies, business models and innovative 
practices to improve refugee newcomers’ outcomes in Canada

• Working with our research partners to develop initiatives to rapidly synthesize evidence and knowledge 
across a variety of projects, translate and make available for application among key actors supporting refugee 
newcomers

• Planning, managing and executing a wide range of activities in support of strategic planning, prospect and 
develop complex investment opportunities, grant management and external relationship management

•  Review inquiries and proposals; provide clear, concise and insightful analyses and recommendations for 
funding, including providing proposal summaries and progress reports for existing grants for review by 
leadership

• Managing internal approval and portfolio review processes, and ensuring appropriate documentation, grant 
budgeting and reporting.

• Consulting with grantees to achieve desired impact of grants; conduct site visits when appropriate; provide 
technical guidance; convene and facilitate meetings; and apply and evaluate milestone-based performance 
objectives

• Contributing to the design of new strategies, collaborations and implementation plans to ensure long-term 
sustainability and impact

• Representing The Northpine Foundation with a wide variety of partners in the field, build understanding of 
the foundation’s strategic objectives and appropriate role. Ensure collaborative interactions and clear and 
consistent communications with grantees and partners

Once travel is permitted, the role could require about 20% travel. Otherwise, this is a remote role which can be 
based out of anywhere in Canada.
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Experience
As an Impact Manager and leader, the role is beyond the job title. The best candidates are passionate about 
working with others to deeply understand a problem and carve out tailored solutions, and will think outside 
the box and embrace innovative growth opportunities. Of utmost importance for this role is its intersectionality 
and emphasis on “lived experience”. Whether candidates have a personal connection with the systemic issue 
at hand or have meaningful, engaging experience with Refugees and Newcomers, the idea of lived experience 
and harnessing its power to enact positive change will inform your day-to-day activities. 

In addition to these core values, the Impact Manager – Refugee Newcomers will:

• Have worked in or with organizations that are developing new practices and models for addressing the 
challenges refugee newcomers face that diminish opportunities for their wellbeing

• Have an entrepreneurial mindset and bring both a deliberate, analytical approach and an urgent desire 
to make progress as fast as possible, so that the work of existing and emerging groups deliver stronger 
outcomes for refugee newcomers that have been underserved

• Tackle complex, systemic and market-based problems and facilitating agile and collaborative design 
processes that create solutions that have the potential for transformative change

• Bring substantial expertise in facilitation, data analytics, solutions development and prototyping, balanced 
with strong communication and collaboration skills

• Be a problem solver, skilled in managing collaborative processes and able to balance rigor with practicality
• Have a deep understanding and experience in interacting, convening and facilitating with refugee 

newcomers, as well as the various stakeholders who serve this population
• Demonstrated ability to develop relationships with a diverse set of partners in service of advancing a complex 

initiative will be considered an asset
• Understand historical patterns of structural barriers such as racism, that contribute to access, resource, and 

opportunity gaps and how these patterns may interact with proposed solutions and initiatives
• Have experience applying approaches that elevate the voices of and ensure access for refugee newcomers 

in Canada. This includes strong understanding of equity and inclusion principals of engagement, convening 
and facilitation to enable a trusted and welcoming environment

• Have experience in solution development, prototyping and validation projects. Understanding of product 
design and management is preferred

• Have extensive project contribution and management experience
• Understand policy, markets and social system design. Experience in multiple sectors (public, non-profit, 

private) highly preferred
• Deeply understand programmatic challenges and related supports focused on improving refugee 

newcomers’ livelihoods supports
• Strong analytical, writing and verbal skills for communicating with a broad and diverse audience.
• Future orientation with ability to work/think in cross disciplinary ways: Able to see short, medium and long-

term strategies.
• Data and outcome driven; ability to assess and see opportunities to advance an evidence base.
• Be eligible to work in Canada
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Experience (Con’t)  
Future Expectations;
Over the next year, the key priorities for The Northpine Foundation include:

• Build trusted relationships with the diverse community of newcomers and other key stakeholders across 
Canada

• Determining how best to invest for the greatest impact and to deploy funding for not only experiments, but 
foundational needs of the community. Ideally the investments will be initiatives that open up opportunities 
for the most marginalized members of the population, and that are replicable and scalable;

• Building a team and operations that will have the capability to fund and develop projects from greenfield, 
evaluate and measure the impact of these investments, and make decisions to continue, scale, or sunset as 
appropriate; and

• Establishing the Northpine Foundation’s reputation as an organization that does good work
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Additional Information
This position is open to candidates anywhere in Canada.

We encourage all to apply regardless of your background. We understand that many skills are transferable, 
and passion is built over time. Be part of a work culture that thrives on valuing the voice of our employees. You 
will oversee projects with autonomy. Creating tools that can advance The Northpine Foundation.

The Northpine Foundation is an equal opportunity employer. We value lived experience.
Our dedication is to promote justice, equity, diversity and inclusion.
Accommodation will be provided by both Leaders International and The Northpine Foundation throughout 
the recruitment, selection and/or assessment process to applicants with disabilities. Please make your needs 
known in advance. Accommodation requests will be provided on an individual basis.

The Northpine Foundation is a start-up organization that is currently working on building teams and 
compensation brackets for different levels within the organization. Interested candidates that show interest 
for these sectors, regardless of their compensation level, are encouraged to apply.

Information: 
Should you require any further information, please contact us:

Leaders International specializes in the recruitment of Board of Directors, leadership succession 
and executive level positions. Our global network, Penrhyn International, is a world leader in the 
executive recruitment industry, with more than 47 offices in over 25 countries on 5 continents.

Cynthia Labonté, MBA • Partner
Leaders International
CIBC Tower, 1155 Rene-Levesque Blvd. West
Suite 2500, Montreal, Quebec  
Telephone: 514 808-6084
cynthia@leadersinternational.com

Coralie Huyghues • Consultant
Leaders International
CIBC Tower, 1155 Rene-Levesque Blvd. West
Suite 2500, Montreal, Quebec  
Telephone: 514 430-5928 
coralie@leadersinternational.com


