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The Northpine Foundation invests in demonstrable, sustainable change for the betterment of Canada. 
The focus of The Northpine Foundation is to rigorously support Canada’s underserved, underinvested, and 
underprivileged people in whose opportunities have been limited by economic and social disadvantages. This 
is done through facilitating, funding and following a spectrum of investments on impactful “all my relations”-
centered initiatives that open opportunities for some of the most marginalized members of the population. 
The Northpine Foundation combines best practices with an appetite for risk to manifest its willingness to 
invest in new, untried approaches, knowing that some may fail. The Northpine Foundation’s resources and 
annual giving capacity will rank it among Canada’s top private foundations. The Northpine Foundation’s core 
value of kindness is exhibited through acting as a professional, innovative, reflective, aggressive, and impactful 
force for good.

Mission Statement 
How can we invest in Canada’s underserved people to catalyze systemic change?

Core Value: Kindness
Values in Action: Lead by example in Excellence, Sincerity and Agility

Key words and terms:
• Lived experience
• Sector experts
• Perspective
• Intersectionality

Vision
Investing to untap the blue ocean of human thriving in Canada

The Northpine Foundation is an exciting startup combining ideas of innovation and intersectionality to combat 
systemic issues in society through rigorous focus driven by strong relationships. They use philanthropy to 
design, fund, and partner on initiatives that improve community flourishing, and aim to enable Canada’s most 
marginalized populations to thrive. The Northpine Foundation firmly believes in ‘nothing about us without us’, 
wherein the most impactful work for a community should be pillared by the community.
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The Organization 
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Future Expectations
Over the next year, the key priorities for The Northpine Foundation include:
• Determining how best to invest for the greatest impact and to deploy funding for experiments as well as 

foundational needs of the community. Ideally the investments will be initiatives that open up opportunities 
for the most marginalized members of the population, and that are replicable and scalable;

• Building a team and operations that will have the capability to fund and develop projects from greenfield, 
evaluate and measure the impact of these investments, and make decisions to continue, scale, or sunset as 
appropriate; and

• Establishing the Northpine Foundation’s reputation as an organization that does good work

SUMMARY DESCRIPTION
Reporting to the Chief Executive Officer, the Chief Financial Officer, is responsible for the financial management 
of the foundation and supporting initiatives related to having the most impact on the communities that The 
Northpine Foundation serves across Canada. This shall be achieved by their investments and partnerships with 
key stakeholders.

The Chief Financial Officer will build and manage the financial policies, processes and systems for the foundation 
that is supportive of our investment portfolio. This will include managing the Operations Lead and fostering 
strong relationships with the foundation’s Impact Managers as well as our grantees. The CFO will also seek 
out and establish strategic partnerships as we build the Foundation’s approach to venture philanthropy and 
impact investment. He/she understands the fundamentals of the investment sector, key players, and market 
drivers and indicators to evaluate the financial returns in terms of impact to fuel financial innovation in public, 
private and community sectors. He/she will strive for meeting impactful, financial, strategic and operational 
objectives as a key to future development and improvement.

What this means to you:

As the CFO of the organization, you will lead innovative financing mechanisms and associated processes for 
The Northpine Foundation to be an impactful, community outcomes accountable foundation. As a startup, you 
will effectively be building new machinery for a quickly growing organization. That means we are looking for 
someone with a breadth and depth of experience who is a builder: who sees the big picture while being able to 
get into details. The ultimate anchor that centres your work is the outcomes of the community you are meant 
to serve and you deliver with excellence.
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ROLE AND RESPONSIBILITIES
A-  MANAGEMENT AND LEADERSHIP
• Define the budget associated to the foundation’s strategic positioning and investment approach in order to 

meet appropriate objectives and organization action plans;
• Oversee the Operations Lead and relevant contractors (where applicable) to ensure they have all the 

required tools, processes and information to meet foundation’s goals and analyze any deficiencies;
• Support market and sector analysis to source and identify new opportunities and partnerships; 
• Create and manage business networks and relationships to source new investment ideas;
• Implement and promote a culture of collaboration with the people committed to the success and continuous 

improvement of the foundation;
• Assist in the design and implementation of any new financial processes or initiatives;
• Act as a mentor and coach to the management team, the employees, and the partners to ensure the 

achievement of the Foundation’s objectives;

B-     INVESTMENT MONITORING AND REPORTING
• Develop a lean, user-friendly, data-driven granting and investment financial management system;
• Lead the research and designing of innovative financing solutions for all levels and types of grantee partners;
• Ensure the Foundation remains compliant with protocols for grantees, audits and CRA;
• Lead the Foundation’s financial management technology-based solutions and platforms;
• Provide the need-based financial management capacity-building to the grantee partners;
• Support Impact Managers through the due diligence process of screening investments at various stages, 

including evaluation of which investments filter through the funnel;
• Perform and oversee market, competitive, financial and other investment-specific analysis as required;
• Oversee the evaluation process that may include valuation and return analysis, financial modeling, sensitivity 

analysis, impact analysis, other data, etc;
• Use external networks and relationships to deepen understanding and knowledge;
• Lead the investments legal aspects, as well as negotiation and documentation;
• Determine appropriate investment size within the context of each portfolio and each program;
• Monitor portfolio investments for financial opportunities, threats, and any other relevant developments;
• Prepare and deliver position and portfolio-level reporting;

C-  LIAISON & RELATIONS WITH BOARD AND EXTERNAL PARTNERS
• Source capital from external partners for investments requiring co-investment;
• Lead presentation of budget, financial considerations, management discussion and analysis (MD&A) and 

investment thesis to the Board and/or external partners or public where relevant;
• Lead negotiation and structuring with external partners;
• Ensure proper communication and reporting to external partners;
• Keep decision-makers informed of all activity and solicit input/feedback where required;
• Express the financial views of the Board to the CEO;
• Present investments and other initiatives/projects to the CEO and Board for discussion and approval.
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PROFESSIONAL QUALIFICATIONS
• Minimum of 15 years of experience in the investment, financial services, or other related field;
• Experience in venture capital firms or start-ups (strong asset);
• Strong knowledge of budget management, accounting, fiscal and statutory rules of foundations, charities, 

private and public institutions;
• Strong background in venture capital investment;
• Able to provide financial strategy advice to the charities they invest in and be able to think creatively about 

financial instruments to support scalable social impact;
• Good knowledge of local, national and international financing methods;
• Excellent listening and management skills;
• Excellent writing skills and ability to summarize;

PERSONAL SKILLS
• High levels of ethics, empathy and energy;
• Driven by the mission of The Northpine Foundation, and wants to give back to these communities;
• Excellent ability to mobilize, coach and mentor team and externals;
• Strong entrepreneurial spirit and business acumen;
• Demonstrate dynamism, rigor, reliability, autonomy and strong capacity for initiative;
• Developed analytical, synthesis and critical thinking skills;
• Creative thinking and acts as an enabler to find innovative solutions;
• Ability to assess and see opportunities to advance an evidence base;
• Negotiation and problem solving skills;
• Bilingualism is desirable (spoken and written in English and French).

EDUCATION
• Bachelor’s degree in Commerce, Finance, Economics or Business Administration;
• Certified Public Accountant (CPA) or Chartered Financial Analyst (CFA);
• Graduate degree or MBA an asset.
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Additional Information

Should you require any further information, please contact us:

Leaders International specializes in the recruitment of Board of Directors, leadership succession 
and executive level positions. Our global network, Penrhyn International, is a world leader in the 
executive recruitment industry, with more than 47 offices in over 25 countries on 5 continents.

Cynthia Labonté, MBA • Partner
Leaders International
CIBC Tower, 1155 Rene-Levesque Blvd. West
Suite 2500, Montreal, Quebec  
Telephone: 514 808-6084
cynthia@leadersinternational.com


