
 

 

 

 

JOB DESCRIPTION 
DIRECTOR, INTEGRATED SYSTEMS PLANNING 

 & CONTINUOUS IMPROVEMENT 
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In this document, the masculine gender is used throughout as representative of both genders, without any intent to 
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A B O U T  O U R  C L I E N T  

 

Public Services and Procurement Canada (PSPC) plays an important role in the daily operations of the 

Government of Canada. It supports federal departments and agencies in the achievement of their mandated 

objectives as their central purchasing agent, real property manager, linguistic authority, treasurer, 

accountant, and pay and pension administrator. The Department's vision is to excel in government 

operations, and our strategic outcome and mission are to deliver high-quality, central programs and services 

that ensure sound stewardship on behalf of Canadians and meet the program needs of federal institutions. 

The department’s goal is to manage its business in a way that demonstrates integrity, accountability, 

transparency, and adds value for client departments and for Canadians. 

 

As a common service organization the department provides government departments, boards and agencies 

with support services for their programs that today include: procurement; office accommodation and 

facilities; architectural and engineering services; construction, maintenance and repair of public works and 

federal real property; pay and pension services; Receiver General, treasury of Canada administration, and 

maintenance of Accounts of Canada; linguistic services; industrial security services; and specialized programs 

and services, including government-wide applications and greening of government operations. 

 

The Receiver General and Pension Branch (RGPB) plays an important role in the daily operations of the GC as 

a key provider of services for federal departments and agencies, employees, pensioners, and Canadians. The 

Branch supports them as the central treasurer, accountant, document imaging broker, insurance eligibility 

and remittances administrator, as well as their pension administrator. 
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Within the RGPB, the Sector of Imaging and Receiver General Operations Directorate provides banking 

reconciliation and investigation related to Government of Canada payments (Receiver General Operations), 

as well as document imaging services to the federal departments and agencies. The Sector operates from 

three locations: imaging installations that are located in Matane (Quebec) and Winnipeg (Manitoba), as well 

as a small team located in Gatineau (Quebec). 

 

A recent system outage has highlighted the necessity to enhance the Sector’s current systems and processes 

and in parallel, launching longer term modernization initiatives to ensure sustainability and mitigate the risks 

associated with similar issues reoccurring. 

 

S U M M A R Y  D E S C R I P T I O N  

 

It is in this context that the Director, Integrated Systems Planning & Continuous Improvement (the Director) 

is responsible for the enhancement of the current, as well as for the modernization of, the Imaging and 

Receiver General Operations functions through the complete review of its activities, processes and 

supporting IT systems to ensure business continuity, efficiency and effectiveness, in the delivery of critical 

document imaging support services  to  treasury and banking services to the Canadian government and 

population,  and by doing so is participating in the continued transition towards a more digital/paperless 

working environment for all organizations within the GC.   

 

The Director must ensure all systems used by the Sector are catalogued and have documented roles and 

responsibilities, processes and procedures, assigned formal accountability for decision making and 

technology support (namely the roles of business owner, product owner and product manager). The Director 

also ensures risks associated with current systems are identified and documented, and identifies 

opportunities for embedding risk mitigation steps in the business processes and formalizing escalation of 

issues to lower risks and resolve issues more efficiently. In parallel, the Director must plan for the longer-

term replacement of aging systems, in line with other modernization initiatives of the Branch. This includes 

planning for the life cycle management of the current systems, applying a preventative management 

approach for the equipment, as well as the transition planning to the new solution.  
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Part of the analysis led by the Director consists of identifying ways to make current systems more sustainable. 

The Director therefore leads the identification of technical improvements that could be made to Sector 

systems and plans for their implementation. Some examples of such improvements could include increased 

automation of certain actions, e.g. assessing opportunities for leveraging robotic process automation, which 

allows for manual tasks to be automated without redesigning systems; and system embedded data 

verification, validation and control measures that are applied prior to submitting jobs for processing. 

 

In line with this analysis, the Director is also responsible for leading and implementing the IT plan and 

roadmap included in the integrated business plan for the Sector. The integrated business plan describes the 

evolution of the Sector’s activities (over the next 15-20 years), clarifies sustainment and enhancement 

activities that need to be executed in the immediate vs long term, and identifies the resources required to 

implement this plan. The integrated business plan and decisions related to the planned evolution of the 

Sector’s activities also have an impact on the infrastructures used by the Sector.  This plan and decisions 

about the planned evolution, are guiding the work of the Director and the recommendations, taking into 

consideration the different stakeholder’s input and operational needs/requirements.  He/she makes for new 

or reviewed systems and processes accordingly. In order to respond to the rapidly evolving needs of the 

Sector, the IT plan must be constantly revisited and remain evergreen, which requires the Director to ensure 

the advice and recommendations provided follow the plan and meet its evolving needs.  

 

One key aspect of this integrated business plan that is also under the responsibility of the Director is strategic 

resourcing, training and performance support to ensure the Sector has the capacity needed to drive 

enhancements in operations and support processes both to stabilize current systems and to ensure business 

continuity, for example by ensuring no processes reside solely with one resource but rather with a defined 

team/group. Another important aspect the Director needs to address is the development and execution of 

knowledge transfer activities associated with operational and support procedures to ensure the information 

is not lost when a trained resource leaves the organization. Finally, the Director ensures all operators and 

support personnel have a training plan, and leads the development of reference materials that are easy to 

understand, user friendly, standardized and based on stakeholder needs.  

 

As bug fixes and issue management are currently conducted in the production environment, which increases 

the risk of errors compounding and creates unmanageable backlogs, the Director leads the development of 

a validated, stable and usable application management environment to develop, test, release fixes and 
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changes to production that adheres to application management standards and best practices. This allows for 

issue investigation, fixes and testing to be conducted outside of the production environment.  

 

The recent system outage and associated root cause analysis demonstrated the need for the Director to 

continue using an integrated team approach with stakeholders involved in supporting the Sector systems, 

which include contacts from the Digital Services Branch (DSB) in PSPC, as well as from Shared Services Canada 

(SSC) and external technological services and equipment providers. This collaboration is critical to the success 

of the Director’s mandate to obtain support in the development and implementation of the IM/IT strategies, 

architectures, infrastructures, systems and applications required to meet the business needs of the Sector, 

while also meeting departmental and IT requirements. Also part of this responsibility is the requirement for 

the Director to assume a leadership role on technological issues when defined roles and responsibilities 

among the Sector, DSB and SSC do not exist. This responsibility is critical to ensure no issues are left 

unresolved, as the Sector’s operations are dependent upon the efficiency and effectiveness of systems. 

 

The Director also needs to keep abreast of new system/technological evolution by leading the conduct of 

research and outreach to gather information on best practices available for Imaging and Receiver General 

Operations functions, as well as to determine the risks to the current systems that are associated with the 

evolution of technology. This work is performed in close collaboration with the Director, Document Imaging 

Services, who is responsible to keep a technological watch in order to understand the needs of the clients 

and what technology and services the Sector can offer them to remain competitive. If certain options are 

determined to be suitable for the Sector, the Director leads the conduct of preliminary feasibility studies and 

the development of required supporting documentation (i.e. action plans, business cases and Treasury Board 

Submissions, if required) for proposed implementation.  

 

As an agent of change, the Director is responsible for providing leadership in developing and implementing 

new strategic and operational approaches and practices for enhancing the management and increasing the 

trust, visibility, and credibility in the capacity of the Imaging and Receiver General Operations functions. This 

challenge requires the incumbent to manage associated change and direct the development and 

implementation of transitional strategies and initiatives, identifying and solving new and unique problems 

that arise from the initiatives, and leading the development and implementation of solutions.   
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The responsibility to guide the strategic evolution of the Sector’s activities requires the capacity to lead and 

facilitate the visioning and implementation frameworks, approaches, analyses, concepts and 

recommendations used to create, enhance and manage necessary systems and infrastructures. To fulfil this 

role within competing and constantly evolving priorities is a major challenge. As the Director must balance 

the need to meet a fast evolving technological environment with the need to sustain current systems, as well 

as to respond to the operational needs of the Sector and to the service and clients’ requirements, he/she 

must collaborate closely with his/her colleagues to understand such needs. In an environment of critical 

reliability, tight resources and high expectations of excellence, the Director must set a compelling vision for 

systems innovation, take a lead role in developing an approach that meets multi-stakeholder interests and 

operational requirements and that supports stakeholders in overcoming challenges and moving to these new 

solutions. 

 

In order to respond to the complexities inherent in the delivery of Imaging and Receiver General Operations, 

the Director must possess an in-depth knowledge of the policies, concepts, principles, techniques and processes 

applying to the Sector activities, combined with in-depth knowledge of emerging technology, the policies and 

approaches for the development of systems and procedures to meet the Sector’s and clients’ needs. A strong 

understanding of risk management principles and practices is required to ensure risks pertaining to aging 

systems and the transition to new systems are well-documented and mitigated. From a decision-making 

perspective, while the Director General will initiate changes at a strategic level, it is the incumbent who has 

full authority with respect to operational decisions. 

 

The Director is responsible for the management of assigned resources. This includes establishing an 

organization structure aimed at maximizing the effective utilization of resources in the achievement of 

strategic objectives and the management of the program. The Director formulates and implements the 

operational framework for his/her team and determines the operational priorities that are aligned with those 

of the Sector, Branch, the Department and the Government. The Director ensures that the required skills are 

appropriately defined and that training and development approaches and initiatives are in place.  

 

The Director establishes and maintains contacts with Financial Management Advisors both within the Sector 

and in the Finance and Administration Branch to ensure systems costs/budget and prioritization associated 

with the integrated business plan are sound, with colleagues in the Branch who are also involved in Receiver 

General Operations for collaboration on issues of mutual concern, as well as with private firms to keep 
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current on technological evolution. The Director supports the DG in representing the Department during 

inter-departmental meetings (e.g. with SSC) to discuss initiatives related to the planning and modernization 

of the Imaging and Receiver General Operations functions. The Director also participates on various 

committees relating to technological and business continuous improvement. 

 

As a member of the Sector Management Committee, the Director provides advice to the Director General, 

consults with other members of the senior management team and of the Branch, and contributes to the 

overall effectiveness of the Receiver General programs and operational service delivery.  

 

The work requires leadership skills to support Sector staff in effecting changes within their programs, 

systems, policies, organizations and work processes in order to achieve targeted outcomes and associated 

government efficiencies.  The work also requires skills in negotiations, building partnerships, innovation, 

creative thinking and financial management to identify issues and to propose solutions through the analysis 

of trends and integrated business planning.   

 

 

D I M E N S I O N S  

 

Staff:     46 FTEs     

Operating Budget:    $ 7.75M 

Vote 5 (Investments):   Varies between $100,000 to $1 Million/year 
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R O L E  A N D  R E S P O N S I B I L I T I E S  

 

1. Enhance the current, as well as modernize, the Imaging and Receiver General Operations functions 

through the complete review of its activities, processes and supporting IT systems to ensure business 

continuity, efficiency and effectiveness, in the delivery of critical document imaging services, treasury 

and banking services to the Canadian government and population; 

 

2. Ensure all systems used by the Sector are catalogued and have documented roles and responsibilities, 

processes and procedures, assigned formal accountability for decision making and technology support; 

ensure risks associated with current systems are identified,  documented, and identifies opportunities 

for risk mitigation ; and plan for the longer-term replacement of aging systems, in line with other 

modernization initiatives of the Branch; 

 

3. Lead the identification of ways to make current systems more sustainable, the identification of technical 

improvements that could be made to Sector systems, and plan for their implementation; 

 

4. Lead and implement the integrated business planning, including an IT plan and roadmap, for the Sector, 

including recommendations on the sustainment and enhancement of the Sector’s activities, and must be 

constantly revisited and remain evergreen to respond to the rapidly evolving needs of the Sector; 
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5. Lead the development of a validated, stable and usable application management environment to 

develop, test, release fixes and changes to production that adheres to application management 

standards and best practices, which allows for issue investigation, fixes and testing to be conducted 

outside of the production environment; 

 

6. Use an integrated team approach with stakeholders involved in supporting the Sector systems, which 

include contacts from the Digital Services Branch (DSB) in PSPC, as well as from Shared Services Canada 

(SSC), to obtain support in the development and implementation of the IM/IT strategies, architectures, 

infrastructures, systems and applications required to meet the business needs of the Sector, while also 

meeting departmental and IT requirement; 

 

7. Keep abreast of new system/technological evolution by leading the conduct of research and outreach to 

gather information on best practices available for Imaging and Receiver General Operations functions, 

as well as to determine the risks to the current systems that are associated with the evolution of 

technology; 

 

8. Leads the conduct of preliminary feasibility studies and the development of required supporting 

documentation for proposed implementation of new system/technology; 

 

9. Manage change associated with business and system improvements and direct the development and 

implementation of transitional strategies and initiatives, identifying and solving new and unique 

problems that arise from the initiatives, and leading the development and implementation of solutions; 

 

10. Work in collaboration with various stakeholders and participate on various committees relating to 

technological and business continuous improvement; 

 

11. Develops and implements strategies to maintain a healthy and diverse workplace free of harassment, 

conducive to maintaining mental health and work-life balance, aligned with the values and ethics of the 

public service and code of conduct, and manages resources with economy, probity and prudence, 

consistent with departmental and government objectives. 
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P R O F E S S I O N A L  Q U A L I F I C A T I O N S  

 

• Significant (1*) experience in the planning, delivery and management of programs, services, 

processes or projects. For example, experience acquired in a production or service environment; 

• Experience in leading transformation initiatives including analysis, resolution of complex issues (2*) 

and implementation of solutions. For example, technology modernization (software and hardware), 

business re-engineering, etc.); 

• Significant (1*) experience in establishing or maintaining collaborative win-win partnerships with a 

variety of stakeholders without any hierarchical or authority link. For example, this may include 

clients, suppliers, private sector organizations, internal service lines, federal government 

departments and agencies, other levels of government; 

• Significant (1*) experience providing strategic advice and recommendations to senior management 

on complex issues (2*); 

• Experience in managing human resources (3*); 

• Excellent written and verbal communication skills in both French and English. 
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D E F I N I T I O N S  

 

• (1*) "Significant" is defined as having the depth and breadth of the experience normally associated 

with having performed a broad range of various, complex related activities over a period of at least 

two (2) years; 

• (2*) ‘’Complex’’ are issues with at least two (2) of the following characteristics: significant business 

risks and impacts, multidimensional, sensitive, affecting many partners or stakeholders, precedent 

setting or significant public profile. Candidates need to clearly demonstrate the complexity of the 

issues they dealt with; 

• (3*) Human resources management: Applicants must show evidence of managing directly or 

indirectly staff, assigning work, managing and assessing performance, implementing training and 

staffing plans. Applicants must indicate the number of employees they supervised directly or 

indirectly with the duration. 

 

 
 
O T H E R  C O M P E T E N C I E S  

 

• Client Service Competency – Level 3: Fosters high-quality client service. 

 

 

A S S E T  Q U A L I F I C A T I O N S  

 

• Certification in project management or change management relevant for the position. For example, 

Project Management Institute (PMI), Project Management Professional (PMP), PRINCE2, LEAN, 

PROSCI, etc.; 

• Experience leading a change management initiatives; 

• Experience in managing financial resources. For example: managing or being responsible for a 

budget, participating in financial planning, financial forecasting, budget allocation, etc.; 

• Knowledge of innovation trends and / or digital strategies; 

• Master’s degree in IT or Business. 
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K E Y  L E A D E R S H I P  C O M P E T E N C I E S  

 

• Achieve results; 

• Create vision and strategy; 

• Mobilize people; 

• Uphold integrity and respect; 

• Collaborate with partners and stakeholders; 

• Promote innovation and guide change. 

 

 

E D U C A T I O N  

 

• Graduation with a Bachelor or Master degree from a recognized post-secondary institution1; 

• All relevant combination of education and experience in a related field will be considered. 

 
 
 
 
 

 
 

 

1 Post-secondary institution: A public or private institution that has been given authority to grant degrees, diplomas, 
and other credentials by a public or private act of a provincial/territorial legislature or through a government-mandated 
quality assurance mechanism. For greater certainty, also included are institutions authorized to grant specific academic 
credentials for specific academic programs. 
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I N F O R M A T I O N  

 

Should you require any further information, please contact us: 

 

Yanouk Poirier ▪ Partner 

Leaders International.  
CIBC Tower, 1155 Rene-Levesque Blvd. West 
Suite 2630, Montreal, Quebec  H3B 4S5 
Telephone: 514 864-5459 ext. 327 

yanouk@leadersinternational.com 

 Richard Bélanger ▪ Consulting Partner 

Leaders International.  
CIBC Tower, 1155 Rene-Levesque Blvd. West 
Suite 2630, Montreal, Quebec  H3B 4S5 
Telephone: 514 864-5459 ext. 304 

rba@leadersinternational.com 

 

Svetoslav Vartigov ▪ Business Analyst 

Leaders International.  
CIBC Tower, 1155 Rene-Levesque Blvd. West 
Suite 2630, Montreal, Quebec  H3B 4S5 
Telephone: 438 825-1213 

svetoslav@leadersinternational.com 

 

 

 

 

 

 

 

 

Leaders International specializes in the recruitment of Board of Directors, leadership 
succession and executive level positions. Our global network, Penrhyn International, is a world leader in 

the executive recruitment industry, with more than 47 offices in over 25 countries on 5 continents. 
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http://www.leadersinternational.com/en/
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