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Mission: Anishinabek Police Service provides effective, efficient, proud, trustworthy and

accountable service that ensures Anishinabek and its residents and visitors are safe and

healthy while respecting traditional cultural values and the protection of inherent rights and

freedoms on our traditional territories.

Vision: Safe & healthy Anishinabek communities.

Goals: Foster healthy, safe and strong communities. Provide a strong, healthy, effective,

efficient, proud and accountable organization. Clarify APS roles and responsibilities regarding

First Nation jurisdiction for law enforcement.

Garden River First Nation

Curve Lake First Nation

Sagamok Anishnawbek First Nation

Fort William First Nation

Biigtigong Nishnaabeg

Netmizaaggaming Nishnaabeg

Biinjitiwaabik Zaaging Anishinaabek

Nipissing First Nation

Chippewas of Beausoleil First Nation

Headquartered in Garden River, Ontario, Anishinabek Police Service (APS) is the second-largest

Indigenous police service in Ontario, providing a network of community policing services. With

sixty-four (64) police officers and twelve (12) detachments serving sixteen (16) First Nations

communities, the landscape, the people and the service needs are very diverse. 

In 1994, Garden River, Curve Lake, Sagamok and Saugeen First Nations stepped away from the

OPP and formed the Anishinabek Police Service (APS). At that time, it was decided that Garden

River would become the APS headquarters location due to its position in the centre of the

province.

Currently, APS operates under a Self-Administration (SA) agreement that is funded by the federal

government at 52% and the Province of Ontario at 48%. The service consists of 64 negotiated

police officers providing policing services to 16 First Nation communities (official population of

9,853 1 ) who reside on 103,913 hectares (See table below) throughout Ontario. This represents

approximately 21% of the First Nations population in Ontario residing in their own communities.

Over the last twenty years, the APS has grown significantly and now provides a network of

community policing services for Anishnabek communities:

To learn more about APS, visit: https://www.apscops.org

The Organization

Wahnapitae First Nation

Shawanaga First Nation

Chippewas of Kettle and Stoney Point

First Nation 

Ginoogaming First Nation

Wasauksing First Nation

Dokis First Nation

Magnetawan First Nation

https://www.apscops.org/


The Opportunity 
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The Chief of Police (CoP) functions as the Chief Executive Officer of the Anishinabek Police Service

and is accountable to the Anishinabek Police Council and the Police Governing Authority (PGA), and

member First Nations. 

Working collaboratively and strategically with these leaders and community members, the CoP

ensures that policing service is delivered safely, effectively, efficiently, and in a culturally

appropriate manner to meet the needs of Anishinabek and APS operations.  Responsibilities of the

CoP are carried out in accordance with the organizational mission, relevant legislation and

regulations, governmental, organizational, the tripartite Anishinabek Police Services Agreement and

Board policies. The CoP ensures that Indigenous peoples and Indigenous perspectives of the Nations

served by APS are recognized and respected. As a prominent leader, the CoP serves as a catalyst to

enable and inspire positive change throughout the team and communities. 
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Operates with emotional intelligence and knowledge of various cultural diversities across APS

communities and demonstrates respect for Anishnabek community norms, traditions, language,

customs and culture while carrying out duties.

Embodies the Seven Sacred Gifts as their guiding philosophy: Respect, Humility, Truth, Love,

Honesty, Bravery and Wisdom.

Communicates with members of the public and all justice partners in a sensitive and respectful

manner.

Strong knowledge and understanding of residential schools, sixties scoop, and other colonial

projects that continue to affect community health and wellness.

Awareness of the reality of the inter-generational trauma and colonial impact on communities.

Maintains an appropriate level of knowledge regarding legal systems and community policing

methods, statutes, regulations, policies, and procedures and service rules and the crime trends,

demographics and geography of the member First Nations and their community/nation needs

and objectives. 

Leads all officers to comply with rules, regulations, and policy orders governing the use of

equipment and protective devices and co-operate with standards related to health and safety

regulations, including but not limited to: firearms, handcuffs, oleoresin capsicum spray,

expandable baton, mobile and portable radios, computer, police vehicles, radar, and roadside

screening equipment.

Responsibilities

Culturally Sensitive Approach 

Professional standards and practices

The Opportunity (con't)
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Leads all aspects of APS management; Directly develops and oversees all aspects of the

administration, finances and operational activities including budgeting, reporting processes,

relationships with self-administered Police Services (with political and non-political organizations),

negotiations with funding agencies and partners, and management of personnel, etc.

Works collaboratively, positively and effectively with the Police Governing Authority (PGA) Chair

and executives on directives and resolutions of the PGA by way of the following PGA Committees:

Discipline Committee;

Operations Committee;

Finance Committee; and, 

Cultural Committee.

Works collaboratively with the PGA, the Executive, APS member First Nations and other relevant

stakeholders to develop an annual business plan in accordance with the vision and mission of the

APS, while recognizing opportunities for change and ongoing improvements to service; Advises

and recommends to the PGA annual operational plans and organizational objectives.

Plans for and directs the ongoing development, implementation and maintenance of effective,

efficient and high-quality services in accordance with the approved business plan.

Oversees all financial aspects of the APS required for efficient and effective operational systems

ensuring deficit-free operations, financial efficiencies, and effectiveness.

Collaborates with the finance department to analyze and present all budget information, ensuring

transparency and accuracy with relevancy to various audiences.

Recommends new and amended policies and other administrative and guidance documents, as

needed.

Regularly attends and contributes to PC, PGA and Senior Management Team meetings; Acts as an

advisor for the PC and PGA; Acts as the Chair for the Senior Management Team.

Oversees the preparation of agendas for PGA and committee meetings in collaboration with the

chair of the board/committees and maintains appropriate records of meetings, directives and

decisions.

Ensures adequate preparation for and attendance at PGA meetings and committee meetings, with

the appropriate delegation for attendance at meetings.

Ensures the maintenance of proper records and statistics on crimes, investigations, calls for service

and other relevant information and filing an annual report on all aspects of the APS to the PGA.

Presents operational and administrative reports, recommendations, and progress toward goals for

the PGA; Provides regular updates on relevant issues and topics including operations, policy

requirements, recommended changes to new or existing services, emerging trends in policing and

potential service opportunities.

Ensures compliance with the Code of Conduct and Public Complaints System.

Research service issues, trends and opportunities and develop regular and annual reports to the

PGA demonstrating objectives and outcomes along with recommendations to improve quality,

service delivery effectiveness and efficiencies.

Administrative, Operational and Financial Leadership

The Opportunity (con't)
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Leads all community, government and public relations.

Maintains a positive rapport and good working relationship with personnel of the police service,

Union leadership, and other justice partners, including other police agencies, courts and other

Anishinabek/non-Anishinaabe partner services located in APS service areas.

Acts as the primary representative of the Anishinabek Police Service with Federal/Provincial

government, member First Nations and other political and non-political organizations; Represents

the PGA when dealing with various designated authorities.

Effectively articulates the role and function of the Anishinabek Police Service to relevant

stakeholders.

Develops strong relationships and provides open communication channels with First Nation Chief

and Councils through an effective and efficient communications model.

Effectively interacts with the public and other agencies in an appropriate and professional manner

(courteous, polite, and positive).

Effectively interacts with peers, co-workers and all others in the Police Service in a cooperative,

respectful and professional manner, including readily sharing own knowledge, credit and

responsibility.

Internal and External Communications and Relations

The Opportunity (con't)
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Plans, implements, and creates opportunity for a culturally competent workforce that considers

community cultural differences.

Direct oversight of 3 Regional Inspectors setting priorities, delegating tasks and evaluating

performance.

Leads and inspires a three-region team of Inspectors, Sergeants, Officers and administrative staff

across the North, Central and South regions. 

Leads the selection process for Senior Officers and Senior Civilian/managerial positions to ensure

that prevention, patrol, investigations, and other activities are effectively and efficiently carried

out at the highest professional standard.

Creates an atmosphere of teamwork and positive working relationships.

Works collaboratively with members of the senior management team, develops and sustains a

cohesive service with high standards of performance and accountability.

Provides guidance to senior management in the resolution of concerns and problems and

appropriate progressive disciplinary measures.

Appropriately encourages input and feedback from personnel within the Anishinabek Police

Service.

Oversees and approves organizational policies and schedules, including leaves of absence,

overtime and other privileges of personnel in accordance with policy.

Commits to professional development and continuous learning for self and others; Assists in

determining training priorities, staff development, performance evaluations, disciplinary process;

Manages serious human resources legal and related issues.

Endorses the organization-wide performance management program and inspires the team to

fulfill goals, performance objectives and job duties.

Provides mentorship and coaching in the workplace to meet deadlines & other assignments.

Promotes positive union/management relations and labour relations environment.

Assists in the negotiations process for the tripartite agreement, collective bargaining process and

other contracts required by the Anishinabek Police Service.

Promotes a safe working environment for all personnel by ensuring all relevant policies are

understood by all employees, monitors changes and jurisdictional changes to policies that may

impact APS and where a policy is outdated makes recommendations and amendments for change

to the PGA.

Ensures compliance with the provisions of the Occupational Health and Safety Act and

regulations and all workplace health and safety policies, programs and practices.

Human Resources Leadership

Promoting a safe work environment.

The Opportunity (con't)
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Ability to plan, organize, co-ordinate and adjust complex and involved detachment priorities to

meet corporate and community goals, objectives and values;

Advanced knowledge and skill in Police operations and related human resources, short/long-

range planning, as well as expertise in employment-related legislation, policies, programs and

processes;

Exceptional knowledge of Indigenous protocols, cultures, and ways of living; A track record of

success in Indigenous inclusion and team building;

Fluency or knowledge and willingness to learn and use the Ojibwe language in the workplace will

be an asset;

Expert level communication and interpersonal skills; Effective interviewing, conflict avoidance,

resolution and mediation skills;

Highly ethical and able to inspire accountability across the organization; High emotional

intelligence and the ability to lead dialogue and speak truthfully and honestly;

Strong advocacy and leadership skills and the ability to professionally represent APS across

communities, unions, associations, funders, lawmakers and government representatives, as

needed;

Strong leadership skills; Adaptability and flexibility; 

Ability to remain calm and in control of emotions and behaviour in stressful situations;

Ability to manage competing priorities in a complex, fast-paced work environment;

Ability to navigate complex relationships with diverse communities;

Understanding of the interdependence and interaction between systems, variation, learning and

human behaviour;

Strong business acumen and ability to problem-solve; Analytical and evaluative skills and good

judgement in all decision-making aspects;

Candidates for the Chief of Police (CoP) will bring both professional expertise and personal, lived

experience working directly with First Nations. They must have a good understanding of relevant

public policing and legislative options, such as the Ontario Policing Services Act and the Federal First

Nations and Inuit Policing Program (FNIPP). Understanding the administrative requirements and how

policing services are governed and funded will be paramount. 

Integrity, inclusivity, vision, innovation, sound judgment and decision-making are some of the keys to

success in this position. In addition, candidates will bring the following knowledge, skills, abilities and

attributes: 

Candidate Skills, Abilities and Attributes
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Knowledge of APS member First Nation policing needs and objectives;

Knowledge of all aspects of business including but not limited to budgeting, reporting processes,

relationship of self-administered Police Service with political and non-political organization,

negotiations and management of personnel;

Strong understanding of political, legislative, environmental and macro-economic trends and how

they might impact the Police Service; An understanding of relevant legislation, regulations, bylaws,

standards and policies;

Knowledge and understanding of human behaviour; Ability to support/build effective teams;

Effective leadership, team building methods and techniques; and, 

Experience in supporting communities through the social determinants of health from public

protection and wrap-around care lens.

Bachelor’s degree or College Diploma in Police Administration, Law Enforcement, Criminal Justice,

or related field; Ontario police college courses with a minimum of Basic constable Level II training

and ongoing training at established police training facilities is an asset

At least 5 years of experience in law enforcement or related field with 3 years of senior

administrative management experience

Strong Computer skills including Enterpol and NICHE RMS

Use of Force certification

Valid Class G Driver’s License

Must be bondable

Qualifications 

Candidate Skills, Abilities and Attributes (con't)



Laurie Sterritt • Partner
Leaders International
Telephone: 778-838-4569
laurie@leadersinternational.com

Katy Gottfriedson • Consultant 
Leaders International
Telephone:  250-318-6788
katy@leadersinternational.com
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Leaders International specializes in the recruitment of Board of Directors, leadership succession and

executive level positions. Our global network, Penrhyn International, is a world leader in the

executive recruitment industry, with more than 47 offices in over 25 countries on 5 continents.

To apply, please submit a PDF Cover Letter and Resume directly to Leaders International outlining your

interest, qualifications, and experience. 

For more details or to further explore this important strategic leadership opportunity located in

Garden River First Nation, please contact:

To Apply


