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THE ORGANIZATION

BC TRANSIT

BC Transit is British Columbia's provincial transit authority and is responsible for coordinating the delivery of
public transportation throughout the province (outside of the Metro Vancouver region serviced by Translink).
Providing services to over 130 communities in collaboration with local government partners, including the
Victoria Regional Transit Commission and regional hospital districts, BC Transit owns and operates a fleet of
more than 1,200 fully-accessible buses and transports 57 million passengers annually across approximately 80
transit systems.

BC Transit is focused on continually driving towards a low carbon strategy by regularly

monitoring and reducing emissions on its older buses .
BC Transit has a mandate to maximize the efficient and cost effective use of resources in the provision of safe,
innovative and customer-oriented services to meet present and evolving stakeholder demands. Through the
strength of its people and partners, BC Transit provides safe, effective, and efficient customer-focused
transportation solutions—its vision is to connect people and communities to a more sustainable future.
This is a pivotal moment in BC Transit’s evolution, with federal and provincial support to assist in the sector’s
transformation from “buses on the road” to a diversified set of transportation services and infrastructure.

To learn more, please visit BC Transit’s website.
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THE OPPORTUNITY

VICE PRESIDENT, IT AND CIO

Guided by the organizational Vision of being the best transportation solution and mission of delivering
transportation services residents can rely on, the Vice President, Information & Technology Services and Chief
Information Officer (CIO) reports to the CEO and is accountable for establishing and executing BC Transit’s
enterprise-wide IT strategy, while ensuring its alignment with the organization’s business strategy to deliver on
this Mission and Vision.

As a member of the executive leadership team, the CIO participates in, and contributes to, the development of
the overall enterprise business strategy, bringing a current knowledge and future vision of leveraging
information and technology in business model design, business processes re-engineering and services

development and deployment. This position has responsibility for the overall vision and strategy of integrating
and leveraging technology solutions that meet current and future internal and external customer needs.
The ideal candidate is a senior IT professional with demonstrated strategic agility, change and project
management, and people leadership skills; who has a reputation for enabling technology solutions to meet the
goals of a service driven organization while striving to enhancing security, diversity, inclusion and accessibility.
An ability to motivate and inspire a team of professionals to higher levels of customer service and achievement
while moving forward on strategic organization-wide initiatives will be key to this individual’s success. Working
closely with the executive team, the CIO will understand how to enable the business to transform digitally while

thinking innovatively about where the industry is headed.
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Technology is becoming central to BC Transit’s mission, both internally and with the public. With the ongoing
electrification of the vehicles and increasing sophistication of GIS and fleet management systems, combined
with expanding demands for mobile interactivity with the ridership that will include real time electronic payments and the associated PCI compliance and uptime requirements—there is a bold agenda looking forward.
This is an outstanding opportunity for a visionary technology leader to transform a dynamic organization at a
fundamental level. With the support of an engaged executive team, the CIO will create a technology strategy
and associated roadmap to drive the organization’s mandate. The magnitude of the these initiatives suggests
that the CIO must possess refined change management skills in order to lead the IT team and the broader
organization through transformation.

Major Responsibilities
• Defines IT strategies that are fully aligned with the business vision, mission and objectives,
• Articulates, leads and implements roadmaps aligned with digital transformation,
• Ensures that strategic technology initiatives from all business units roll up into the integrated company

Strategic Plan and long-term vision,
• Develops and prioritizes the technology strategy roadmap; responsible for the on-time and on-budget

delivery of roadmaps as well as a disruption-free and responsive technology and digital operations,
• Leads key projects from concept through planning to development, launch, and post-launch support,
• Brings innovation, external insights and industry trends to strategy development in business teams,
• Leads and manages the division to be effective and responsive in implementing strategies that address

client needs and align with BC Transit business goals,
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• Leads, coaches and mentors a management team to achieve business plan goals and link IT services and

program activities within the division & across departments to develop processes & to optimize capacity,
• Provides leadership and supports the President and CEO and BC Transit on major initiatives, committees,

and task forces that are profiled goals and strategies of BC Transit and the Province,
• Provides strategic options, comprehensive policy advice, briefing papers, recommendations and

perspectives to the Board and President and CEO on technology functions, activities and issues,
• Operationalizes the division’s vision and mission in relation to the goals of the organization, linking the

work of the division to the work of other divisions and ensuring consistency with corporate goals,
• Develops and maintains partnerships with appropriate public and private sector organizations in the

delivery of the division's programs and services,
• Participates, as a member of senior leadership, in the establishment and development of corporate

objectives, strategies, policies, programs, practices and philosophies, and
• Manages technology related to risk management, cyber security, and business continuity of services.

Accountabilities
• Technology Leadership & Innovation: seizes opportunities created by emerging technologies to facilitate

innovation in business models, products, and services; uses information and technology to drive value
into and from the customer experience; develops solutions for complex business problems that require
ingenuity and creativity,
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• Enterprise Architecture (EA): leads the EA program; facilitates trans-enterprise integration by providing

natural mutual points of engagement and communication both within and outside the organization; optimizes the delivery of business services at the enterprise level to realize the corporate strategy,
• Investment Management: manages the investment of enterprise capital to support IT within the context

of BC Transit's innovation goals; exploits ideas for change, managing them as a portfolio of investments,
• Solutions Facilitation: Manages service providers and ensures their products are secure, integrated, and

cost effective; establishes a converged cloud approach and manages the lifecycle of the services
requested by the business; responsible for services governance and its sourcing from the right provider,
• Technology Stewardship: Manages the IT of the organization, ensuring the technological stability of the

organization and cyber security, and continuous enhancement of IT functional capabilities; responsible for
all aspects of developing and implementing technology initiatives within the organization,
• Information Management: Manages information security architecture, information risk management,

information privacy, security and information assurance, etc.,
• Business Strategy: Contributes to the growth of the organization using understanding of BC Transit’s

industry, core functions, products, services, customers, and competitors,
• Stakeholder Engagement & Management: Identifies, builds, and maintains formal and informal networks

and constructive relationships with both internal and external stakeholders. It includes leveraging
stakeholders to influence positive outcomes for the organization,
• Data Stewardship: Helps to drive the growth of the organization through better management and

delivery of data throughout the enterprise, and
• Management: Manages growth and direction of all the resources of the IT division to achieve the

strategic goals of BC Transit and the objectives of all business and functional units, including the IT
division; manages business and technology teams to ensure all initiatives meet strategic objectives;
promotes business literacy and acumen in the IT division; establishes and maintains a high level of
confidence in the IT team’s knowledge of, and concern for, clients’ business goals and issues.
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THE PERSON
The ideal candidate has a passion for technology and customer service, and a track record of being a transformative leader in complex, enterprise environments. They should have demonstrated experience successfully
leveraging technology to drive the organization’s strategic objectives. The CIO should be well-versed in leading system renewal, understand how to deploy associated change management best practices, and possess a
high level of energy to effectively lead new initiatives, collaborate effectively across BC Transit’s many internal
and external partners, and inspire a team of dedicated IT professionals.

Required Qualifications
Education
• A Graduate degree in Business or Management supported by a Bachelor’s degree in Computer Science

or Engineering, or other related discipline with an IT focus is preferred, or equivalent work experience.

Experience
• 10 years experience leading strategic transformation initiatives and major development programs,
• Five years of experience in strategic planning,
• Proven experience with technologies such as ERP, collaboration tools, data collection, consolidation and

analytic/business intelligence tools, social networking platforms, etc.,
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• Proven experience in researching, evaluating, negotiating, and managing third-party service providers,
• A minimum of five years of management experience leading an IT department or other business unit, in-

cluding demonstrated competency in:
• Leadership and stakeholder relationship management (external and internal),
• The complex analysis of business structure and processes, and the design of effective and efficient

solutions to address complex business issues,
• Implementing organizational change within that department/business unit,
• Demonstrated knowledge of applicable data privacy practices and laws, and other industry-relevant

regulations,
• Proven ability to architect and present technology alternatives based on a business concept,
• Strong understanding of cyber security and enterprise risk mitigation best practices,
• Demonstrates strong business acumen: understands key business drivers for performance and growth,

and the use of sound business practices, and
• Leading multidisciplinary work teams in a unionized environment is an asset.
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Core Competencies
Risk Management - Applies knowledge of enterprise

Professional Integrity – Displays and promotes con-

risk mitigation best practices to ensure a seamless

duct and behaviours consistent with BC Transit’s

technology experience across the Province.

standards.

Customer Service – Demonstrates a commitment to

Influencing and Negotiating – Uses persuasion to

public service; serves and satisfies internal / external

gain the support and cooperation from stakeholders,

customers; holds them self accountable for quality

superiors, colleagues, subordinates, and other parties

outcomes.

to achieve a desired course of action consistent with

Leadership – Assumes responsibility for establishing

BC Transit’s goals and objectives.

clear team vision, goals and objectives; supports and
motivates the delivery of high performance; enables
direct reports in capacity and career development.
Decision Making – Obtains information; identifies key
issues and implications to make informed, objective
decisions.
External and Organizational Awareness – Identifies and
understands how internal and external issues (e.g. economic, political, social) impact the work of BC Transit.
Interpersonal Relationships – Develops effective relationships ; relates well to

people from varied back-

grounds and in different situations, showing understanding, courtesy, tact, empathy and politeness.
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Change Leadership – Takes responsibility for leading,
directing and managing organizational change.
Collaboration – Works cooperatively with others,
inside and outside the organization, to accomplish

objectives to build mutually beneficial partnerships,
leverage information, and achieve results.
Collaboration – Utilizes strong verbal and written
skills

to

communicate

to

diverse

audiences;

communicates respectfully, clearly, and accurately in
a timely manner; recognizes and responds to cultural
differences; listens actively and asks questions to

understand viewpoints of others.
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COMPENSATION
A competitive compensation package will be provided including an attractive base salary and excellent benefits.
Further details will be discussed in a personal interview

FOR INFORMATION PLEASE CONTACT:
Nick Lay or Tony Kirschner
LEADERS INTERNATIONAL EXECUTIVE SEARCH
#880—609 Granville Street
Vancouver, BC

V7Y 1G5

Phone: (604) 688-8422
Email: vancouver@leadersinternational.com
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