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THE OPPORTUNITY 

Reporting to the President the Vice President, Operations (VPO) is responsible for leading the overall Operations Team 
for Ruskin Construction. This involves collaboration with the Division Managers, Project Managers and Safety Director 
to ensure that projects are planned and executed successfully from bid evaluation to close out. This includes successful 
delivery to meet or exceed the company’s goals for all divisions on safety, quality, and financial targets.  

The VPO provides oversight to the Operations Team for daily operations and participates in performance reviews of 
management staff and collaborates with the Project Managers (if applicable) and site management in people 
management training and goals.  

Working closely with the President, the VPO is the “visible” face of the Operations Team and participates in the creation 
and implementation of the common vision of the organization. The VPO serves as a role model for the organization’s 
vision and values, while creating and fostering a culture of collaboration, integrity, and service among the Operations 
Team. 

KEY ROLES & RESPONSIBILITIES 

Leadership:  

• Oversee Divisional Operations, align, engage, and manage the performance of the Operations Team to deliver 
results in accord with business, master, and strategic plans including creating KPIs. 

ABOUT RUSKIN CONSTRUCTION 

Our Company 

33 YEARS AND STILL BUILDING BETTER 

For 33 years, Ruskin Construction has been providing clients across North America with quality construction services, 
bringing unique ideas, and extensive experience, to each of our projects. 

Founded by Andrew Purdey in 1989, Ruskin Construction was started on the simple goal of becoming the best bridge 
builder in the market. 

With just a single crew, Ruskin began building log crib bridges for the Forestry industry. Since then, the company – 
named for Purdey’s hometown of Ruskin, BC – has developed into a privately held construction company specializing 
not only in temporary resource bridges, but also permanent and highway structures, a variety of foundation options, 
marine construction, railway refurbishment, aerial pipeline installation and heavy civil construction. 

Currently employing more than 250 professionals, Ruskin provides $100M in annual construction services to the Oil 
and Gas, Forestry, Transportation, and Mining industries. Ruskin’s growth has been fueled by a focus on our core 
principles – safety, quality, and production. It’s this commitment to excellence that has brought back clients year 
after year. 

In the 33 years since Ruskin first envisioned its future, we have become a company that can react to change, identify 
opportunities, and deliver on commitments. Ruskin is trusted and recognized within the industry, and we remain 
dedicated to ensuring we are a sustainable company that is client and market diversified. 

We re-write our history with every job we complete, and with every new job we start. Ruskin has an outstanding 
track record and the best people in the business. We build many things, but what we are proudest of building is our 
reputation. It got us started in 1989 and it keeps us going today. 
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• Provide day-to-day direction and consistency for the Operations Team. 

• Provide clear direction and priorities and clarifying roles and responsibilities considering Ruskin’s Vision and 
Mission. 

• Encourage team building by facilitating open communication and positive working relationships with staff. 

• Ensure staffing plans are developed and functional coverage is maintained.  

• Develop and mentor individuals in the organization to achieve their professional and executive potential. 

• Complete performance management reviews on direct reports to enhance employee development.  

• Identify key project resources and, jointly with the Project Managers, develop succession plans for the team. 

• Build, motivate, enable success of, and lead a high-performance team committed to Ruskin’s Vision and 
Mission and to its business objectives. 

• Provide leadership on the HSE and QMS systems within the Company. 

Functional Responsibility:  

• Develop the budgets for direct, indirect, and other costs based on estimates provided for project scope.  

• Support and review construction plans for new projects, by working closely with the division’s Project 
Managers. 

• Utilize existing systems and lead the Project Team through the construction project phases. 

• Responsible for the management and development of contracting strategies, risks, commercial terms and 
finalizing the contracts. 

• Work with the Project Team to ensure schedules are maintained, reviewed, and updated based on progress 
and changes. 

• Oversee the change management process and approval of all trends and change orders.  

• Review and provide input to the Project Team turnover strategy and commissioning where applicable. 

• Work with Project Managers and clients to finalize agreement on the turnover plan (and commissioning where 
applicable), which will identify the role’s responsibilities. 

• With Project Managers, review all performance indicators on a shift basis, and as part of the monthly 
construction and business operation reviews. Provide input and take actions required to achieve targets.  

• Align managers to the contractual obligations and participate in contract review meetings. 

• Conduct lessons learned sessions at key milestones identified within the construction execution plan to drive 
continuous improvement of the project and processes.  

• Oversee resource loading requirements by reviewing forecast and prioritizing based on project 
requirements/business priorities. 

• Work with managers and clients to finalize agreements on the system turnover plan, which will identify the 
roles and responsibilities and deliverables for the client.  

• Work with the Project Manager to align their plans and deliverables based on the project schedule. 

• Develop the project documentation plan and oversee the management of the project documentation.  

• Forecast project revenues and margins. 

• Responsible for estimating reviews.  
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• Conduct monthly analysis to identify opportunities to meet project targets. 

• Manage project cash flows by analyzing revenue in excess and accounts receivables. Drive actions within 
projects to achieve targets  

Financial Oversight: 

• Oversee and direct the development and administration of the budget; direct the forecast of revenues and 
funds needed for operations; approve expenditures and disbursements; monitor revenues and expenditures 
and implement appropriate adjustments. 

• Apply risk management to any project risks to ensure risk is minimized. 

• Establish, monitor, and maintain appropriate management system to provide effective control of operations. 

• Define appropriate long-term operational financial objectives and set annual goals consistent with the 
business strategy. 

Communication:  

• Develop Construction Execution Plans and management through regular meetings with project team.  

• Hold both parties accountable for delivery of materials and engineering packages as defined within the project 
execution plan.  

• Establish, communicate, and execute project priorities.  

Document Administration:  

• Complete and submit monthly documents to the appropriate departments (e.g., forecasts).  

KEY OPPORTUNITIES & CHALLENGES 

• Work effectively with the team and establish strong relationships with all internal and external stakeholders. 

• Ensure a good understanding of the business. 

• Encourage team building by facilitating open communication, mentorship, and positive working relationships 
with staff. 

• Establish strong relationships with clients and have a good understanding of contract management.  

THE PERSON 

QUALIFICATIONS & EDUCATION REQUIREMENTS 

• Engineering (or equivalent) undergraduate degree required.  

• Experience required within heavy construction and trades.  

• Over 10 years’ experience within a Project Management and or Construction Management role.  

• Previous experience managing projects greater than $25+ million.  

• Professional Management Certification and/or Professional Engineering Certification preferred.  

• Marine Construction, Bridge Construction and Deep Foundation Pile Driving experience would be an asset. 

  



 

 
OPPORTUNITY PROFILE │ Vice President, Operations  5 
 

KNOWLEDGE, SKILLS & ATTRIBUTES 

Leadership: Communicates and models the company’s mission, vision, and values; leads by example and stands behind 
personal actions; takes informed risks in pursuit of continual improvement. Able to lead and manage the operations 
and be effective and responsive in implementing strategies that address business requirements and align to the 
company’s strategic plan. Inspires enthusiasm, creates positive employee engagement, models standards of 
professionalism, and ensures that direct reports deliver timely and exceptional results. 

Business Acumen: Ability to navigate financial information, build business cases, and make sound commercial 
judgments. Able to execute a compelling vision in keeping with the organizations business model. Makes decisions 
that balance a variety of factors (e.g., cost, risk, short-term vs. long-term impact) to achieve an optimal outcome. 
Understands industry trends with an ability to deal with complexity, market inflections, and disruptive market forces. 

Executing for Results: Driven to succeed with a high results orientation and sense of urgency. Possesses a flexibility 
and willingness to “roll up sleeves,” and take on any task that needs to be accomplished. Able to drive business plans, 
goals, incentives, and accountability clearly and concisely throughout the entire organization and across different 
business units. Participates as an executive team member providing leadership in operations within the organization 
and furthering the strategic corporate agenda. 

Leading Teams: Creates and fosters a collaborative and winning culture. Has a humble nature and a hands-on 
approach. Ability to mobilize and motivate cross functional teams effectively with a highly collaborative and engaging 
style. Possesses skills that inspire enthusiasm, provide direction, create positive engagement, and ensure delivery of 
timely and exceptional results. Capacity to build and develop a team. Can quickly establish credibility and rapport. 
Strong focus on employees, change management experience in managing and navigating through change.  

Teamwork: Promotes and enables cooperation across the company and business units; positively affects morale; 
facilitates and builds understanding, acceptance, and support for company operations and initiatives. 

Building Relationships and Using Influence: Excellent negotiation skills, achieves win-win with key partners in tough 
situations. Highly articulate, succinct, and makes arguments in a compelling manner. Demonstrated ability to persuade 
individuals and groups. Builds support systematically and at multiple levels, not overlooking stakeholders or functions. 

Customer and Vendor Relations: Works to understand needs and expectations; focuses on providing optimal service; 
solicits feedback and responds in accordance with the company’s image and mandate; represents the company 
professionally. Excellent customer relationship and partnering skills. Able to effectively manage internal and external 
relationships and partnerships. 

Entrepreneurial, Proactive & Progressive: An innovator with an assertive, friendly nature who is approachable and 
welcomes feedback. A self-starter who is diplomatic, intuitive, has strong negotiating skills, sensitive to others’ input 
and can adapt easily in a growing and rapidly changing environment. 

Best Practices/Continuous Improvement: Understands, defines, and seeks, “best practices” in the field of operations. 
Innovative, creative, and open to new ideas. Seeks opportunities to improve services within available financial 
resources. 

Integrity: Takes responsibility for actions and decisions; aligns actions and words; demonstrates honest and ethical 
behaviours in all company-related business transactions. 

Communications: Excellent communication skills (verbal, written and presentation). Communicates expectations 
clearly and effectively; reports and/or requests actions and provides information effectively; encourages others to 
contribute and communicate openly. 

Coaching: Monitors personal and organizational performance and provides timely and constructive feedback; creates 
a safe and open environment in which all can contribute/participate effectively; fosters self-worth in others and 
facilitates confidence and acceptance within the organization; enables a culture of “worthwhile and meaningful work” 
and contribution; proactively addresses performance issues in a constructive manner. 
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Decision-Making and Problem-Solving Skills: A confident and timely decision maker. Seeks and considers input of 
others. Able to make difficult decisions and to communicate these decisions effectively. Able to anticipate problems 
and deal with them proactively. Recognizes priorities and changing approaches. Shows common sense and intuitive 
judgment abilities. Demonstrates a common sense approach. Thorough and accurate. Follows through on difficult 
decisions. 

COMPENSATION 

A competitive compensation package will be provided including an attractive base salary and excellent benefits. 
Further details will be discussed in a personal interview. 

FOR INFORMATION PLEASE CONTACT 

Anurag Shourie or Sonny Kapoor 

Leaders International Executive Search 
Suite 501 Fox One 
10226 – 104 Street 
Edmonton, AB T5J 1B8 

Phone: 780-420-9900 

Email: Edmonton@Leadersinternational.com 

mailto:Edmonton@Leadersinternational.com
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