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THE OPPORTUNITY 

The President and Chief Executive Officer (CEO) is responsible for all the operations of the AHLA and its subsidiaries, 
subject to oversight by the Board of Directors. The President and CEO works with the Board of Directors and senior 
staff to develop strategies and direct resources to achieve the Core Focus of the AHLA. This includes working with the 
AHLA Services Corporation (ASC) Board of Directors to develop strategies for its commercial programs. 

The President and CEO serves as a role model for the AHLA’s Core Values and is responsible for its reputation, and 
brand with members, stakeholders, and the public at large.  

KEY ROLES & RESPONSIBILITIES 

Leadership 

• Leads AHLA with clear sense of direction that aligns with its Core Focus 

• Seeks to understand key concerns of members and identify industry trends and challenges 

ABOUT ALBERTA HOTEL & LODGING ASSOCIATION 
Our History 

The Alberta Hotel Association (AHLA) was formed in 1919 to: 

• Influence the government on questions of prohibition, 
• Counter the criticisms of the Women’s Christian Temperance Union, 
• Improve the public image of hotels in the community, 
• Reduce rivalry in the hotel industry, 
• Lobby municipal governments on local taxation matters, 
• Establish common policies regarding staffing, training, work hours, security, and cheque cashing, and 
• Organize a common front to address the Bartenders’ Union. 

One hundred years later, hotels continue to work together to address industry issues through the AHLA. The AHLA 
currently serves over 650 hotels, motels, and inns in Alberta. 

Our Core Focus: 

Our purpose and passion are “helping our members prosper” and our niche is “bringing together Alberta Hotels.” 

Our Core Values: 

The AHLA serves its members and achieves its purpose by living its five core values: 

• We live with integrity 
• We take pride in serving 
• We embrace challenge 
• We are stewards 
• We have fun  

We help our members prosper through: 

• Government advocacy 
• Human resources and health & safety programs 
• Commercial programs delivered through AHLA Services Corporation (wholly owned subsidiary of AHLA) that 

provide cost savings to members and support the sustainability of AHLA 
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• Builds effective relationships with industry stakeholders, government officials, and program partners required 
to achieve AHLA’s Core Purpose  

• Creates and supports board and staff culture that aligns with AHLA’s Core Values 

• Builds effective senior leadership team motivated by and committed to AHLA’s Core Focus  

• Finds creative solutions to big problems  

• Identifies and pursues opportunities that enhance AHLA’s value proposition to its members 

Management 

• Develops organizational structure with capacity and defined accountabilities required to execute the 
strategies of AHLA and ASC 

• Develops sustainable revenue model that ensures AHLA’s ability to fulfill its Core Purpose  

• Develops annual business plan and budget that aligns with board approved strategies 

• Ensures effective operational processes, policies, and standards 

• Leverages technology to enhance productivity and improve operating efficiencies 

• Monitors progress on business plan and ensures effective financial oversight  

• Determines and monitors risks to AHLA and ASC operations and sustainability 

Financial Oversight 

• Ensures appropriate internal controls and management systems are in place to mitigate financial risks 

• Ensures timely and accurate financial reporting required to monitor revenues & expenditures relative to 
budget 

• Ensures compliance with all government statutory filings 

• Ensures investments comply with board approved investment policy and are prudently managed with support 
of professional financial advisor approved by the board 

• Develops long term capital plan that includes reserves for the maintenance of AHLA’s building and property, 
as well as future program development  

• Works with auditors as required to ensure accuracy, integrity, and disclosures required for annual financial 
statements 

Human Resources 

• Invests in effective recruitment strategies and due diligence to ensure competency and culture fit of new hires  

• Ensure AHLA’s Core Values are the bedrock of its workplace culture 

• Ensures best practice HR management system is in place and consistently followed 

• Ensures compliance with labour standards and occupational health and safety legislation and regulation 

• Supports professional development and growth opportunities for all staff 

Board Governance 

• Provides leadership to support ongoing board development and progressive board governance practices 

• Builds high trust relationships with AHLA and ASC board members 

• Identifies relevant member issues and industry challenges for the Board to consider and address 
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• Provides background information and analysis to support knowledge-based decision making and strategy 
development by the board 

• Ensures accurate and timely financial reporting and other information required to meet the board’s fiduciary 
responsibilities 

• Develops annual business plan & budget for board review 

• Provides administrative support for board committee selection, meetings, and reports  

• Provides advice and administrative support to the governance committee to support succession planning, 
board recruitment, by-law changes, and other governance matters as required  

• Supports the board in planning and facilitating the Annual General Meeting of the AHLA and ASC 

Stakeholder Relationships 

• Acts as the spokesperson for the AHLA and effectively represents the association in its relationships with all 
internal and external stakeholders  

• Ensures effective engagement of members to support and advance AHLA’s advocacy agenda 

• Develops positive working relationship with elected and non-elected government officials to position AHLA as 
a trusted industry partner in pursuit of its advocacy agenda 

• Develops collaborative working relationships with other tourism and hospitality industry associations to 
advance AHLA’s advocacy agenda 

• Monitors opportunities to enhance the profile of AHLA’s work to strengthen Alberta’s hotel industry to other 
stakeholders and the public at large  

• Works collaboratively with ASC’s commercial partners to develop and deliver cost-saving and value-added 
programs for members 

 Strategic Planning 

• Ensures an effective process for strategy development that includes an internal and external scan of AHLA’s 
operating environment to identify emerging trends and issues that may impact the AHLA and its members 

• Ensures appropriate research and information to support data-driven strategies 

• Works with the board and senior leadership team to determine 3-year strategic objectives that effectively 
address the challenges and opportunities identified and that align with AHLA’s Core Focus  

• Works with senior leadership team to develop alternative strategies, resource requirements, and key 
performance measures for evaluation and approval by the board 

• Identifies risks and mitigating strategies 

• Monitors progress and adjusts strategy and resource allocation as required 

• Effectively communicates AHLA’s strategic plan to members and stakeholders 

Policy Management 

• Ensures appropriate board and staff policies are developed in alignment with AHLA’s Core Focus and Core 
Values 

• Ensures policies are established to mitigate financial, property, security (including cyber), reputational and 
liability risks to the AHLA and ASC  

• Ensures human resource management policies meet legislative requirements 
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• Ensures effective health & safety policy in accordance with Alberta’s Occupational Health & Safety legislation 

KEY OPPORTUNITIES AND CHALLENGES  

• Work effectively with the board to establish strong relationships with all internal and external stakeholders 

• Build high trust relationships with current staff and ensure team capacity 

• Build relationship with AHLA membership to earn trust and loyalty required for member retention 

• Build relationships with elected and non-elected government officials 

• Ensure that ASC’s commercial programs are delivering value to members and providing a financial return to 
support sustainability of the AHLA  

• Successfully deliver AHLA’s new human resources and health & safety programing to the membership 

THE PERSON 

The President and CEO candidate will be a value-driven, entrepreneurial leader with demonstrated experience in 
developing an organizational vision, with supporting strategies, and business plans. The President & CEO will have a 
dedicated focus on building internal and external stakeholder relationships with the acumen to effectively advance 
AHLA’s advocacy agenda and achieve its Core Focus. The President & CEO will be a confident individual who leads with 
humility and the ability to create an empowered, equitable, and inclusive team-based culture.  

QUALIFICATIONS & EDUCATION REQUIREMENTS 

The ideal candidate will have relevant academic preparation with focus in hospitality management, business 
management and operations. A bachelor’s degree is required with a graduate degree preferred. A relevant industry 
designation may also be an asset. The candidate will have extensive senior management experience working in a 
Board-governed organization, with a preference for having worked with and reported to a Board of 
Directors/governors. Experience working with a membership-based organization is a definite asset.  

KNOWLEDGE, SKILLS & ATTRIBUTES 

Visionary Leadership: Facilitates visionary thinking throughout the organization. Can articulate a detailed vision 
supported by the board and senior leadership team. Effectively communicates the vision to all levels of the 
organization, as well as external stakeholders. Can course correct when new issues arise without losing sight of long-
term strategic goals. Builds a high trust organizational culture based on core values.  

Demonstrates Character: Is guided by deeply held ethical principles and demonstrates integrity and respect to others. 
Has the conviction and courage to do the right thing, always.  

Business Acumen: Possesses fundamental understanding of all business functions including finance, accounting, 
operations, sales and marketing, human resources, IT systems, and public relations. 

Political Acumen: Is politically astute with the ability to influence and shape government policy. Understands the 
mandate of the government in power and seeks to align industry advocacy positions with the goals of government, 
where possible. Can collaborate with all political parties and can lead and manage effective grassroots advocacy 
campaigns. 

Stakeholder Relations: Can cultivate strong relationships with a variety of stakeholders including government officials, 
senior industry leaders, board members, management, and front-line staff.  

Member Engagement: Seeks to understand the operating landscape of Alberta’s hotel industry and the issues and 
challenges facing members. Understands the importance of building one-on-one relationships with owners and senior 
decision-makers, particularly those who own and manage multiple hotels, to ensure membership growth and 
retention. 
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Customer Service: Strives to optimize the quality of service and efficiency of delivery through operational planning and 
system integration. Seeks member and customer feedback to identify needs, concerns, and addresses these in a timely 
manner.  

Change Management: Embraces new challenges and has demonstrated experience in managing organizational 
change. Understands the importance of building capacity and elevating skill levels to improve the effectiveness and 
efficiency of an organization. Is flexible, adaptable and leads with enthusiasm.  

Communication Skills: Possesses excellent verbal and written communication skills, as well as active listening skills. Has 
experience in public speaking and making formal presentations and can adapt approach depending on the audience. 
Demonstrates a professional and personal demeanour and can deal with conflict in a diplomatic manner.  

Decision-Making: Is discerning and exercises sound judgement based on objective assessment of situational factors 
and alternative approaches. Is decisive and accountable but can change approaches when required. Demonstrates 
common sense and intuitive judgement. 

Resourceful: Is a creative analytical person and broker of ideas. Seeks input from the team and board but also looks 
outside the organization when required for experience and resources to solve problems and capitalize on 
opportunities. 

Risk Manager: Takes calculated risks on opportunities that will strengthen the organization and enhance its value 
proposition to members. Monitors the organization’s operating environment for threats and effectively manages risk 
by adapting business processes and systems. 

Coaching and Mentoring Skills: A strong leader who expects quality performance and can coach and develop people. 
Identifies top talent and mentors’ future leaders. Encourages personal and professional growth through challenging 
assignments and continuous improvement.  

Diversity and inclusiveness: A leader who empowers staff by respecting and embracing differences including age, 
gender, race, sexual orientation, religion, disability, or ethnicity.  

COMPENSATION 

A competitive compensation package will be provided including an attractive base salary and excellent benefits. 
Further details will be discussed in a personal interview. 

FOR INFORMATION, PLEASE CONTACT 

Anurag Shourie or Sonny Kapoor 

Leaders International Executive Search 
Suite 501 Fox One 
10226 – 104 Street 
Edmonton, AB T5J 1B8 - Phone: 780-420-9900 

Email: Edmonton@Leadersinternational.com 

mailto:Edmonton@Leadersinternational.com
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