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The Organization

Lives fully Connected

To connect people to what’s important to them

For more information on Prairie Mobile Communications, please visit their website:  
https://prairiemobile.com/about-us/

Founded half a century ago, in a small garage in Brandon, Manitoba, Prairie Mobile Communications
launched from humble local roots as a two-way communication product repair company. Today,
Prairie Mobile Communications is one of Kenwood Canada’s largest Land Mobile Radio Dealers and
one of SaskTel's largest Authorized Dealer with 26 locations across Canada. 

Prairie Mobile Communications provides equipment and services that deliver wireless technology
solutions from cell phones and two-way radios to networks, towers, pagers, boosters, satellite
phones, and related accessories.  Prairie Mobile Communications offers SaskTel Cellular and Data,
Internet and Max TV services from as far North as Nipawin and South to Weyburn as well as two-
way radio sales and service throughout British Columbia, Alberta, Saskatchewan, Manitoba and
Ontario.

Our values guide how we fulfill our mission. By connecting with people and helping them use our
products, they in turn connect with others and build stronger communities.

Vision

Values

Mission

https://prairiemobile.com/about-us/
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An entrepreneurial-minded professional will place great value in Prairie Mobile Communication’s
“Ownership Thinking,” continuously improving systems, and positive, friendly culture. The
successful candidate will learn how employees share their daily “Super High Five” successes,
collaborate openly on ideas, and have well-aligned goals.

Reporting directly to the CEO, the Vice President, Finance & Administration will join the executive
leadership team and play a key role in developing, monitoring and evaluating overall corporate
strategy. As a trusted business advisor, the Vice President, Finance & Administration, will focus on
bottom-line performance, ensuring a positive working capital and maximizing shareholder value
while providing critical financial insights to improve business decisions towards formulating and
executing strategy.

The Vice President, Finance & Administration, will have accountability for critical outcomes,
including supporting the executive and senior leadership teams with critical financial information
and operational analytics, driving a culture of accountability in managing the business, adding value
to operating the business, and providing intelligent, thought-provoking insights.

The Opportunity Vice President Finance and Administration



Act as a strategic business partner to ownership, the executive and senior leadership teams.
Assess and evaluate the financial performance of the organization regarding long-term
operational goals, budgets and forecasts. Provide insights into both short-term and long-term
growth plans.
Create and establish yearly financial objectives that align the company’s plan for growth and
expansion.
Identify, acquire and implement systems to provide critical financial and operational
information.
Evaluate departments and make suggestions for automating processes and increasing working
efficiencies.
Serve as a key member of the executive leadership team and participate in round table
discussion and strategic planning. Participate in pivotal decisions as they relate to strategic
initiatives and operational models.
Implement policies, procedures and processes deemed appropriate by the senior leadership
team. 
Assist the President on all strategic and tactical matters as they relate to budget management,
cost-benefit analysis, forecasting needs, the securing of new funding, and business
development.

The Vice President, Finance & Administration, will oversee a department of 7, direct reports
are: Manager Financial Planning & Analysis and Senior Accountants.

Operating from a lens of ownership thinking and within the guidelines of the organization’s values,
vision and mission, the Vice President, Finance and Administration will:

 
Strategy, Planning and Management
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Key Responsibilities



Provide useful financial insights to help make better decisions about formulating and executing
business strategy.

Manage financial capital; communicate capital requirements/implications of business decisions
to the CEO.
Manage the cash flow planning process and ensure the availability of funds. 
Ensure the ongoing control and development of asset management structures, policies and
procedures, including as they relate to inventory management.
Conduct meaningful proactive analysis to improve critical business decisions focusing on the
management of working capital.
Ensure efficient capital expenditures and minimizing taxes. Growing equity value – increasing
gross profit and reducing debt.
Explore new investment opportunities and provide recommendations on potential returns and
risks. 
Maintain excellent banking relationships and strategic alliances with vendors and business
partners. 

Prepare and present weekly and monthly reporting to include: KPIs and dashboards, financial
budgeting, profit and loss by location and division, cash flow and accounting ratios. 
Review and analyze monthly results and variances and provide recommendations. 
Identify, develop and execute analysis of business initiatives, product launches and new service
offerings. 
Lead the development and maintenance of the monthly operating budget and annual company
operating budgets. 

Oversee the accounting, finance and administration teams to ensure proper timeliness and
accuracy of all performance processes and reports. 
Oversee the month-end close process, regularly reviewing procedures while eliminating
inefficiencies and ensuring the accuracy of all outputs. 
Review all month-end close activities, including general ledger accounts, balance sheet
accounts and overhead cost allocation. 
Review and ensure accurate application of appropriate internal controls, compliance and
financial procedures.

Strategy, Planning and Management (cont.)

 
Financial and Cash Management

Financial Analysis, Budgeting and Forecasting

 
Oversee the Finance, Accounting and Administration Operations 
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Ensure maintenance of record systems in accordance with GAAP.
Ensure timely reporting and compliance with local, provincial and federal reporting
requirements. 
Manage the annual Insurance Renewal.
Serve as a key point of contact for external auditors; manage the preparation and support of all
external audits. 

Attract, hire and retain top-grade talent.
Develop, coach and mentor the existing team.
Proactively undertake employee performance appraisals and developing employee work plans. 
Develop and implement a risk management policy; developing processes and disciplines
around monitoring and assessing risk in positions.
Promote a culture of accountability, integrity and continuous improvement. Create a friendly
but professional workplace atmosphere.
Promote a culture of excellent customer service, demonstrating collaboration and
responsiveness to both external and internal customers.
Ensure adherence to HR policies for the finance/accounting team. 
Fostering team camaraderie and a positive work environment. 

Lead the financial evaluation of mergers and acquisition candidates.
Assist with valuations of strategic acquisitions.
Analyze strategic value of acquisitions and future value to the company.
Assist with identifying strategic target companies for acquisitions. 
Structure, negotiate and finalize purchase agreements.
Lead systems integration efforts.

Professionally represent the company to external stakeholders, governments, institutions and
the general public.
Effectively manage bank and financial advisor relationships, accounting firm relationships,
insurance, risk and legal partner relationships. 
Manage the fiduciary responsibility of the Vice President, Finance and Administration role.

Oversee the Finance, Accounting and Administration Operations (cont.)

 
Effectively lead the finance/accounting team

Leading financial aspects of potential M&A activity

Ensuring effective internal and external communications/interactions
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For more details, or to further explore this important executive leadership opportunity, please contact: 

Mike Eagar • Partner 
Leaders International 
Telephone: 613-619-8686
mike@leadersinternational.com
 
To apply, please submit a Cover Letter and Resume directly to Leaders International via email above,
outlining your interest, qualifications, and experience

Leaders International specializes in the recruitment of Board of Directors, leadership succession and
executive level positions. Our global network, Penrhyn International, is a world leader in the executive
recruitment industry, with more than 47 offices in over 25 countries on 5 continents.
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To Apply

Qualifications and Attributes 

A related business degree and a CPA designation are required; an MBA is a definite asset.
Ability to strategically envision, lead, plan, and manage change.
Demonstrated experience and solid working knowledge of budget preparation and operations 
strategy planning to develop the business further.
Must have positive energy – celebrate success, be enthusiastic and choose a can-do attitude
Necessary to love learning, be innovative and continuously improve (Curiosity)
Empower others to be their best, step up and make it happen (People Power)
Own commitments and keep promises, hold one another accountable (Ownership Thinking)

Ability develop and manage a successful and efficient team
Continuously develops employees and coach for high performance.
Demonstrates efficiency of execution.
Flexible and adaptable.
Ability to generate respect and trust from staff and external clients.
Strong project management skills with the ability to meet time-sensitive deadlines.
Superb negotiation skills.
Well-developed presentation and communication skills.

This opportunity will require an exceptional leader with at least 10-15 years of directly related
experience leading the financial function within a retail environment.

Qualifications

Leadership Competencies

mailto:nicole@leadersinternational.com

