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THE ORGANIZATION  VICTORIA COOL AID SOCIETY  

Founded in 1968, Victoria Cool Aid Society (“Cool Aid”) offers life-changing services to adults who are impact-

ed by poverty, colonization, stigma, and homelessness. These services include permanent housing, emergency 

shelter, health and dental care, employment assistance, and social and recreational opportunities. Cool Aid is 

located on the traditional and unceded lands of the Lekwungen and W̱SÁNEĆ peoples of the Songhees and 

Esquimalt Nations, on whose traditional territories they build homes, lives, and community. 

Cool Aid creates opportunities for people who are homeless or living in poverty and makes a difference 

through housing and shelter, health and dental care, and support services. Cool Aid helps more than 12,000 

people every year, including more than 7,000 Community Health Centre patients, at locations across the     

Island. Cool Aid's vision is a simple one: a community where no one is forced to sleep on the street or go  

hungry and everyone has the dignity that comes with home, health, and connection. 

Guiding Principles 

• Meet clients where they are at. 

• Commit to anti-racism, decolonization, and cultural humility. 

• Approach each client with empathy. 

• Practice integrity and mutual respect in all relationships. 

• Advocate for those they serve. 

Cool Aid and its leadership—governance and staff—are fully committed to reconciliation, and to  

decolonizing systems, policies, and practices by embedding an anti-racism strategy throughout the  

organization. All staff are responsible for upholding the vision, mission, and values of the organization. 

For more information, please see Cool Aid’s website.  

https://coolaid.org/
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THE OPPORTUNITY  CHIEF EXECUTIVE OFFICER 

Accountable to the Board of Directors, the Chief Executive Officer (CEO) has overall responsibility for  

strategic leadership and operational management of the organization. As the Board’s only direct report, and 

the organization’s most senior leadership position, the CEO is responsible for upholding the vision, mission, 

and values of the organization and requires a strong intersectional anti-oppression, anti-racism, lens, and 

voice. As the chief executive for the Society, the CEO assures quality services and programs are provided to 

clients effectively while ensuring sound fiscal management and achieving the Society’s strategic objectives. The 

CEO will support the Board of Directors and maintain effective relationships with external entities in the  

community, the broader housing, health, and social services sector, and various levels of government. 

As an advocate for affordable and supportive housing, community health, health and housing equity and  

marginalized populations, the CEO fosters effective partnerships and inspires staff to bring together people, 

ideas, systems, processes, and technology to ensure the best possible outcomes for tenants, clients, and their 

communities.  

Cool Aid has undergone exponential growth over the last few years, with an ever increasing demand for its     

services and associated increases in funding; this trajectory is likely to continue.  This is an outstanding oppor-

tunity for a visionary leader to take a large, respected organization to the next level, creating a sustainable 

platform for continued growth of services.  With an emphasis on building meaningful relationships with Cool 

Aid’s Indigenous partners and expanding the role of equity, diversity, and inclusion across the organization, the 

CEO should bring a sense of urgency around these key issues. 

Joining the organization after the successful tenure of a long-standing, respected incumbent, the new CEO 

should focus on strategic planning, team engagement and structure, partnerships, and board governance.  
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Governance, Advocacy, and Strategic Planning 

• Working with the Board of Directors, clients, key stakeholders, and staff to develop, achieve, and  

maintain strategic plans to address community needs and respond effectively to changing trends in the 

delivery of social housing and community health, 

• Providing leadership and advocating on behalf of the organization on critical issues that affect the  

housing and health needs of the community, 

• Identifying, developing, and maintaining key strategic alliances/partnerships in the community to  

advance relationships in housing and health services and alignment of strategic directions. 

Scope of the Position and Responsibilities 

• Ensuring the delivery of high-quality client services in an evidence-informed practice,  

• Maintaining all daily operations in an effective and efficient manner, in accordance with Board policies, 

legislation, standards, directives, goals and objectives and respecting funder requirements and directives, 

• Developing and implementing new programs and innovations consistent with the strategic direction, 

• Assuring an emphasis on monitoring and delivering on quality and continuous improvement in keeping 

with best practices and funder performance standards, 

• Accountable for ensuring that annual budgets are developed for Board approval; the financial health of 

the organization is safeguarded; and reporting to all relevant stakeholders/funders is in place, 

• Fostering strong relationships with funders to ensure financial health and achievement of key objectives, 

• Ensuring that Cool Aid adheres to all legislation and regulation pertaining to effective operations, 

• Ensures the proactive identification and management of risks to the organization. 

Leadership and Management of Staff, Ensuring: 

Provides support and direction to a skilled Senior Leadership Team, ensuring: 

• A skilled, well trained, and competent workforce to provide the best quality service to clients , 

• Diversity, equity, inclusion, & belonging principles are embedded in human resource policy and practice, 

• Human capital is deployed and managed as effectively and efficiently as possible, 

• Effective labour relations and positive staff engagement are maintained; legislation is followed. 
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Professional & Personal Qualifications 

• Post graduate degree in public/human services or business administration, or a combination of an  

undergraduate degree with significant senior management and leadership experience, 

• At least ten years of progressive senior management experience in the administration of a not-for-profit 

organization, ideally in the community housing, health, or social service field, 

• Outstanding leadership capability with demonstrated history of effective stakeholder relations inclusive of 

clients, governments, funders, housing, health/social care organizations, and relevant community groups, 

• History of and ability to establish and maintain a productive working relationship with other community 

agencies, board of directors, and government agencies, 

• Leadership experience in assuring quality across an organization with expert level facility in evaluation 

and outcome-based initiatives, 

• Demonstrated knowledge of, and sensitivity to the impact of colonization, and the social, economic,   

environmental, and cultural issues on the health and well-being of marginalized communities, 

• Strong anti-oppression analysis and application to advance housing and health equity, 

• Expert level negotiation, conflict resolution, decision-making, and problem-solving capabilities, 

• Demonstrated excellent interpersonal, organizational, and communication skills, 

• Knowledge of housing, health, social, and legislative issues affecting housing and service delivery, 

• Experience with an overall strategy for evaluation of outcomes. 

THE PERSON 

The CEO should be a visionary leader who will expand on the foundation of Cool Aid, managing and  

improving programs and resources to enhance individuals’ experience, and the organization’s mandate.  

Possessing an inclusive and collaborative leadership style, the CEO builds engagement by creating a true team 

environment, leveraging the expertise and strength that exists within the organization. The CEO should be 

skilled as a speaker and advocate who possesses the ability to promote Cool Aid with grace and empathy. 

They should bring a successful record of advancing EDI within a complex organization, a connection with    

underrepresented groups, and an understanding of EDI best practices, policies and processes. 
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Competencies and Personal Characteristics 

Leadership - Achieves desired organizational results 

by encouraging and supporting the contribution of 

others; a proactive and positive team player who acts 

with a sense of urgency and leads by example; sets 

and communicates clear goals. 

Accountable – Holds self and others accountable for 

responsibilities; focuses on results and measuring  

attainment of outcomes in a business focus. 

Strategic – Develops a plan in support of organiza-

tional strategic direction. Demonstrates an under-

standing of the link between one’s job responsibilities 

and overall organizational goals and needs, and   

performs one’s job with the broader goals in mind. 

Integrity and Honesty – Demonstrates a resolute 

commitment to and respect for the spirit behind the 

rules and core values of the organization, setting an 

example of professionalism and ethical propriety. 

Influential and Collaborative – Has an open and   

consistent approach to working with others and   

possesses strong interpersonal skills, with the ability 

to build relationships and develop/maintain partner-

ships, obtaining stakeholder agreement. 

Creativity and Innovation – Develops new insights 

into situations; questions conventional approaches; 

encourages new ideas ; designs and implements new 

or cutting edge programs/ processes 

Effective Working Relationships – Treats colleagues, 

and stakeholders with respect; resolves conflicts in a 

timely manner, negotiates effectively, and provides 

effective feedback to colleagues/employees. 

Communication – Clearly presents written and verbal  

information; writes with clarity and purpose; com-

municates effectively in both positive and negative 

circumstances; listens well. 

People Development – Fosters learning and develop-

ment of others through coaching, managing perfor-

mance and mentoring; has a genuine desire to de-

velop others and help them succeed; formally and 

informally recognizes deserving staff and colleagues. 

People Focused – Anticipates and attends to the 

needs of individuals served, and other internal and 

external stakeholders of the organization; keeps the 

individuals served’ interests in the forefront. 



Cool Aid welcomes those who have demonstrated a commitment to upholding equity, diversity, and inclusion, and 

will assist the organization to expand its capacity for diversity.  Cool Aid encourages applications from equity    

seeking groups; these include women, persons with diverse gender expressions, persons of all sexual orientations, 

racialized persons, persons with disabilities, and First Nations, Métis, and Inuit persons.  All qualified people are   

encouraged to apply.  

COMPENSATION 

A competitive compensation package will be provided including an attractive base salary and excellent benefits.  

Further details will be discussed in a personal interview.  

 

FOR INFORMATION PLEASE CONTACT: 

Robin Noftall or Tony Kirschner 

LEADERS INTERNATIONAL EXECUTIVE SEARCH 

#880—609 Granville Street 

Vancouver, BC    V7Y 1G5 

Phone: (604) 688-8422 or Email: vancouver@leadersinternational.com 

mailto:vancouver@leadersinternational.com

