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THE OPPORTUNITY 

Playing a large role in the growth of the Corporation and enhancing its role as a partner within the financial sector and 
credit union system in Alberta, the Vice-President Finance & Administration (VP) is primarily responsible for the 
oversight and management of all aspects of the financial affairs of the Corporation, corporate governance, 
administration services and ensuring the Corporation’s responsibilities under the Credit Union Act (including Principal 
and Ministerial Regulations) related to the deposit guarantee is discharged in an appropriate manner.  Reporting to 
the President & CEO, the VP leads the Finance Department and is also responsible for leading and participating in 
broader corporate strategic initiatives. 

KEY ROLES & RESPONSIBILITIES 

Leadership 

• Model the Corporation’s values to maintain a high standard of ethics, integrity, and accountability. 

ABOUT CREDIT UNION DEPOSIT GUARANTEE COOPERATION 

Established under the authority of the Alberta Credit Union Act, the Corporation’s vision is to have an Alberta credit 
union system that is safe, sound and competitive within the evolving global financial services environment. The 
Corporation aims to achieve this vision through its mandate to provide risk-based regulatory oversight and a deposit 
guarantee to enable a safe and sound credit union system in Alberta. As of November 30, 2022, there are 13 regulated 
credit unions in Alberta. 

 Primary Roles 

• Provide a 100% guarantee of deposits held with Alberta credit unions 

• Regulate credit unions and enforce the Credit Union Act 

• Review, advise and direct credit unions on sound business practices 

• Monitor credit union performance and implement appropriate actions to improve performance and reduce 
risks 

• Establish individual credit union loan approval limits and provide an appropriate adjudication process for 
loans exceeding these limits 

Corporate Values 

• Integrity 

• Respect 

• Accountability 

Core Operations 

There are four interrelated core operations that contribute to fulfilling our mandate: 

• guaranteeing deposits 

• regulating credit unions 

• credit adjudication, and 

• managing our business 
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• Support the President & CEO individually and as a member of the Executive Team in the planning, 
development, implementation, and monitoring, and financing of corporate and departmental directives. 

• Provide advice and support to the Board and its committees as necessary. 

• Position the Finance Department as a strong supporter of all departments’ and corporate needs while 
maintaining appropriate fiscal and internal controls. 

• Provide leadership, management, and support to departmental employees in achieving corporate and 
departmental goals and continuous improvement.  

• Mentor and establish performance expectations, conduct performance reviews, and identify training and 
development opportunities for department employees. 

Financial Management 

• Establish efficient and effective financial systems, controls and processes to support the accuracy of financial 
records, financial reporting, and accounting. 

• Oversee the preparation of monthly and quarterly financial statements, annual report, corporate tax, payroll, 
and other financial reports. 

• Develop the annual operating and capital budgets, financial forecasts, and monitor performance in relation to 
the budget. 

• Oversee the investment portfolio and monitor performance against benchmarks and compliance with 
investment policy; review and recommend investment policy and investment manager for Board approval. 

• Provide sound financial advice with respect to the financing, accounting, and regulatory requirements of 
significant business initiatives/projects. 

• Provide essential financial management support to other corporate areas. 

• Manage all aspects of internal and external audits. 

• Key contact on finance issues with suppliers and customers (internal and external). 

• Establish and manage procurement processes and controls to meet all relevant Trade Agreements and review 
draft agreements/contracts with third parties and identify issues/concerns related to execution, regulatory 
matters, financial or accounting policy issues. 

• Promote a sound fiscal approach and encourage responsible stewardship of resources. 

• Key representative for the Corporation with the Credit Union Prudential Supervisors Association (CUPSA) – 
IFRS Standing Committee. 

Guarantee Deposits 

• Administration of the Deposit Guarantee Fund to make sure processes and procedures are established, 
assessment rates set, notices provided and assessments collected, and administer unclaimed balances, in 
accordance with the Credit Union Act and Regulations, and the Corporation’s Policies and Bylaws.  

• Lead the review of the fund size target, as required and provide recommendations on appropriate fund size 
target to the Board for approval. 

• Research, review and recommend the Deposit Guarantee Fund and Assessments Policy. 

• In collaboration with the Regulation and Risk Assessment department, research, review, and determine 
financial assistance that may be required to address specific credit union circumstances. 

• Administer dissolving credit unions. 
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• In collaboration with Business Services and Regulatory Practices, research, review, and recommend 
enhancements to the Corporation’s evolving contingency planning process for troubled credit unions (i.e., 
resolution and recovery planning and potential depositor payout). 

Corporate Governance 

• Manage and maintain internal compliance with Board and Committee administration, including the 
Governance Handbook and Orientation Handbook, Board and Committee meeting information preparation, 
while keeping up with governance best practices and making recommendations for improvements to our 
governance practices. 

• Responsible for the development, testing and communication of the Business Resumption Plan for the 
Corporation. 

• Develop and maintain all Corporate Bylaws, Corporate Policies, Personnel Policies and Guidelines for the 
Corporation, including delegated authority charts. 

• Monitor and provide assistance to all areas regarding the Corporation’s compliance with the Credit Union Act 
and Regulations.  This also includes research, review and suggested changes. 

• Oversees the Privacy Officer for the Corporation. 

Administration Services 

• Oversee property management and maintenance, including lease contracts. 

• Manage the support services requirements for the Corporation which includes administrative services to all 
departments. 

General Requirements 

• Participate in all corporate and departmental meetings as assigned. 

• Display personal behaviors that are consistent and supportive of the Corporation’s culture, values, policies, 
and programs. 

• Participate in the performance management process and in corporate training. Employees take primary 
responsibility for managing their professional development with the supervisor’s support. 

• Utilize MS Office Suite, SharePoint, and other technologies. 

• Perform other duties or responsibilities that management may assign, or re-assign as required. 

THE PERSON 

QUALIFICATIONS & EDUCATION REQUIREMENTS 

Minimum knowledge (formal education or general knowledge) and skills required to perform the job at a competent 
level: 

• Chartered Professional Accountant (CPA) designation. 

• Strong knowledge and application of Generally Accepted Accounting Principles (GAAP - CICA Handbook) & 
International Financial Reporting Standards (IFRS), governance/internal controls, and compliance. 

• Experience in overseeing investment portfolios along with a Chartered Financial Analyst (CFA) designation is 
an asset. 

• Understanding of and/or experience with financial institutions is an asset.   

• Working knowledge of applicable financial sector legislation. 
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• Experience in development, interpretation, and administration of policy. 

• Strong attention to details, problem solving capabilities, and proven research and analytical skills. 

• Teamwork and group facilitation skills in a collaborative environment.  

• Ability to manage multiple priorities and changing deadlines in a professional manner. 

• Strong leadership, communication (e.g., verbal, active listening, written), presentation, problem-solving, and 
critical thinking skills. 

Minimum experience required to perform the job at a competent level: 

• 10+ years of progressive accounting experience. 

Key competencies needed to perform the job at a competent level: 

 

COMPETENCY PROFILE 

Foundational Competencies 
Communication 

Personal Leadership 

Supervisory Competencies 
Business Management 
People Management 

Executive Competencies 
Leading Change 

Strategic Management 

 

KNOWLEDGE, SKILLS & ATTRIBUTES 

Visionary Leadership Skills—Demonstrates a progressive, transformational and visionary leadership style while giving 
guidance and support to staff and leadership as required. A mentor and positive role model who can communicate 
potential opportunities to departments while empowering staff and incorporating the views of others. Uses a practical 
and common-sense approach. 

Financial Management—Has a proven ability to manage in all fiscal environments and leads with a strong sense of 
service and is efficient in budgeting, financing and information reporting. 

Change Management—Energetic and able to lead in a changing environment; experienced in evaluating organizational 
structure and effectively implementing required changes to elevate the skill level and improve the efficiency of an 
organization. Can alter course/direction when necessary while maintaining a clear and consistent vision; enjoys and 
embraces new challenges.  

Collaboration – Promotes and enables cooperation across the organization; anticipates, understands and responds to 
the needs of the various internal and external stakeholders to meet or exceed their expectations within the 
organizational parameters.   

Courage—Steps up to address difficult issues, saying what needs to be said; champions an idea or position despite 
dissent or political risk; faces difficult issues and supports others to do the same; translates position into actionable 
feedback. 
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Communication—Exceptional listening, verbal, written, and presentation skills; highly effective, internal and external 
communication skills. Uses a clear, concise, and positive style; builds trust through presenting ideas clearly and 
effectively listening to others. Is a straightforward, tactful, and respectful communicator. 

Interpersonal Savvy—Relates openly and comfortably with diverse groups of people. Treats members, staff, 
colleagues, council members, and others with respect; resolves conflicts respectfully and in a timely manner, 
negotiates effectively, and provides effective feedback to colleagues/employees.  

Demonstrates Character—Displays a quality guided by noble principles with the conviction and courage to do the 
right thing always; demonstrates integrity, ethics, responsibility, character, and virtue; has a developed personal and 
progressive value system based on a high sense of integrity and desire to treat others as he or she would expect to 
be treated. 

Customer Service—Helps define a service delivery process and implements changes to improve on the quality of 
results. Has functional and operational knowledge of all key service areas under their portfolio. Recognizes the value 
of operational planning and technology integration in providing customer service. Ensures customer needs are 
identified and addressed; ensures appropriate consultation with all stakeholders is timely, cost effective and of quality 
service. 

Pragmatic Decision Maker—Believes in involving people in processes to establish priorities and shows sensitivity to 
changing approaches. Shows strong common sense and intuitive judgment abilities. 

COMPENSATION 

A competitive compensation package will be provided including an attractive base salary and excellent benefits. 
Further details will be discussed in a personal interview. 

FOR INFORMATION PLEASE CONTACT 

Ardyce Kouri and Diana Ly 

Leaders International Executive Search 
Suite 501 Fox One 
10226 – 104 Street 
Edmonton, AB T5J 1B8 

Phone: 780-420-9900 

Email: Edmonton@Leadersinternational.com 
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