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THE ORGANIZATION  THREE LINKS CARE SOCIETY  

The Three Links Care Society (“Three Links”) has been providing high quality, affordable and professional 

residential care and independent housing to seniors and older adults with special needs for more than 35 

years. 

Three Links was established in 1979 as a response to the shortage of seniors housing in Vancouver’s  

Renfrew-Collingwood community. With the founding principles of the Independent Order of Odd Fellows, 

Three Links set out to raise funding to construct a community care centre in the neighbourhood. 

Vision 

People deserve to live a meaningful life and be treated with dignity and respect regardless of their age or 

circumstances. 

Mission Statement 

To provide residents with safe, compassionate care and housing that improves their quality of life. 

Core Values 

Compassion for residents, respect for all, integrity, and honesty.  

To learn more, please visit Three Links Care Centre Society’s website. 

https://www.threelinks.com/
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THE OPPORTUNITY  CHIEF EXECUTIVE OFFICER 

Reporting to the Three Links Board of Directors, the Chief Executive Officer (“CEO”) is responsible for the 

overall administration of Three Links Care Society, which includes Three Links Care Centre, Three Links Manor, 

Three Links Houses, and Odd Fellows Manor (per the contract for management services with the Odd Fellows 

Low Rental Housing Society).  The CEO provides leadership and vision in developing the strategies & plans 

needed to ensure that quality & excellence are maintained for staff & clients of the Society.   

This is an outstanding opportunity for a progressive leader to take a sound organization to the next level.  

With an engaged Board of Directors and staff complement, Three Links is an operationally solid organization 

on strong financial footing.  Three Links possesses an array of real estate assets that provide an excellent 

opportunity for a visionary leader to develop a strategy that will position the organization for growth and a 

sustainable future.  

The CEO should be a present leader, serving as the “face” of Three Links, taking the time to develop trusting 

relationships with staff, residents, families, funders, the Board, and community partners.   

Summary of Responsibilities 

• Provides effective leadership to the management and employees of Three Links Care Society and 

establishes an effective means of control and coordination for all operations and activities, 

• In accordance with the Mission, Vision, and Values of Three Links Care Society, fosters a culture that 

promotes ethical practices, integrity and a positive work climate for staff, residents, and the community, 

• Keeps the Board informed on all aspects of the Society’s operational and financial affairs, and on all 

matters of significant relevance to the Society, 

• Assists the Board in the development of various Board Committees using governance best practices, 

• Ensures the financial viability and long-term sustainability of the organization, including overseeing 

auditors and contractors,  

• Proactively ensures relationships with funders, community partners, and external stakeholders are strong, 
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• Develops and maintains a sound, effective organizational structure; provides direction in the hiring and 

training of management staff, 

• Creates a robust and engaged culture, actively developing and mentoring staff across the organization,  

• Develops and implements a real estate strategy with the aim of maximizing the long-term value of Three 

Link’s asset portfolio, 

• Oversees and implements communications and community engagement plans, 

• Ensures appropriate relationships are maintained with staff and residents, and other stakeholders, 

• Develops and recommends to the Board strategic plans to ensure the Society’s growth and overall 

success.  This includes updating and making changes as required and involving the Board in the early 

stages of developing strategy, 

• Manages overall fiscal operations such as budget planning, accounting, and establishing rates for 

services provided by the Three Links Care Society, and 

• Ensures that Accreditation Canada, Quality Assurance, and Community Care Facility Licensing standards 

are adhered to for all organizational, professional, documentation and reporting standards; participates 

in Accreditation and Quality Assurance meetings. 
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THE PERSON 

The CEO should be a visionary leader who will expand on Three Links strong foundation, managing and 

improving programs / resources to enhance served individuals’ experience, and the organization’s mandate. 

Possessing an inclusive and collaborative leadership style, the CEO builds engagement by creating a true team 

environment, leveraging the expertise and strength that exists within the organization. The CEO should be 

skilled as a speaker and advocate who possesses the ability to promote Three Links with grace and empathy. 

Professional and Personal Qualifications 

• Baccalaureate degree in Health Care Administration or related discipline, 

• Five+ years experience at a senior management level, preferably in a NFP health care, residential care, or 

gerontological care setting; leaders from adjacent sectors are encouraged to apply, 

• Demonstrated leadership skills and the proven ability to coach, mentor and develop staff, 

• Sound financial management skills; proficiency in computer office software programs, 

• Knowledge of asset management and strategic planning—real estate development experience an asset, 

• Excellent problem solving and analytical skills, 

• Superior interpersonal, communication and presentation skills, 

• Ability to carry out duties and ability to cope with job related stressors, 

• Proven ability to form and build relationships at senior levels, 

• Sensitivity and a passion for meeting the needs of the elderly to maintain the spirit, dignity and 

individuality of the Resident, as well as an ability to interact with residents, family, funders, and members 

of the community, and 

• Always promotes and practices personal / client safety in the workplace. 
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Creativity and Innovation – Develops new insights 

into situations; questions conventional approaches; 

encourages new ideas ; designs and implements new 

or cutting edge programs/ processes 

Effective Working Relationships – Treats colleagues, 

and stakeholders with respect; resolves conflicts in a 

timely manner, negotiates effectively, and provides 

effective feedback to colleagues/employees. 

Communication – Clearly presents written and verbal  

information; writes with clarity and purpose;        

communicates effectively in both positive and       

negative circumstances; listens well. 

People Development – Fosters learning and          

development of others through coaching, managing    

performance and mentoring; has a genuine desire to 

develop others and help them succeed; formally and 

informally recognizes deserving staff and colleagues. 

Resident / People Focused – Anticipates and attends 

to the needs of internal and external stakeholders of 

the organization; keeps resident and client interests 

in the forefront. 

Competencies and Personal Characteristics 

Leadership - Achieves desired organizational results 

by encouraging and supporting the contribution of 

others; a proactive and positive team player who acts 

with a sense of urgency and leads by example; sets 

and communicates clear goals. 

Accountable – Holds self and others accountable for 

responsibilities; focuses on results and measuring  

attainment of outcomes in a business focus. 

Strategic – Develops a plan in support of                

organizational strategic direction. Demonstrates an             

understanding of the link between one’s job          

responsibilities and overall organizational goals. 

Integrity and Honesty – Demonstrates a resolute 

commitment to and respect for the spirit behind the 

rules and core values of the organization, setting an 

example of professionalism and ethical propriety. 

Influential and Collaborative – Has an open and   

consistent approach to working with others and   

possesses strong interpersonal skills, with the ability 

to build relationships and develop/maintain         

partnerships, obtaining stakeholder agreement. 



Three Links Care Society welcomes candidates who have demonstrated a commitment to upholding the values 

of justice, equity, diversity, and inclusion, and will assist the organization to expand its capacity for                 

diversity.  Three Links Care Society encourages applications from equity seeking groups; these include women, 

persons with diverse gender expressions, persons of all sexual orientations, racialized persons, persons with   

disabilities, and First Nations, Métis, and Inuit persons.  
 

COMPENSATION 

A competitive compensation package will be provided including an attractive base salary and excellent benefits.  

Further details will be discussed in a personal interview.  
 

FOR INFORMATION PLEASE CONTACT: 

Robin Noftall or Tony Kirschner 

LEADERS INTERNATIONAL EXECUTIVE SEARCH 

#880—609 Granville Street 

Vancouver, BC    V7Y 1G5 

Phone: (604) 688-8422 or Email: vancouver@leadersinternational.com 

mailto:vancouver@leadersinternational.com

