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THE ORGANIZATION DYNAMIC

Founded in 2007 and with the combined experience and variety of backgrounds of the team, Dynamic offers

expertise and experience well beyond the lifespan of the company. Each project is overseen by upper
management and hands-on experts. Dynamic is a company comprised of cross-disciplined individuals who
truly care about the results and always strive for excellence. The Dynamic team works with uninhibited
communication and collaboration to innovate without compromise. Dynamic is known for expertise in

engineering to reach each client’s goals while involving clients in every step along the way.

Dynamic identified an opportunity for a heavy lift barge crane with a technologically advanced automated
ballast system. The Dynamic beast is a 1400 Ton barge mounted ringer crane was assembled in 2017 with the
most challenging projects in mind. Dynamic’s highly skilled engineering and operations teams have deep
experience in the marine, heavy lift and transport sectors, allowing the organization to tackle projects varied in

nature.

Dynamic’s passion is the adventure of building, seeking out unique, demanding, and complex projects where
the stakeholders require innovative solutions and methods of execution to deliver unparalleled quality, safe
projects, and product outcomes. Dynamic’s team is uniquely positioned to undertake projects with a variety of

disciplines and challenges leveraging key assets, long term relationships and the ability to manage risk.

Dynamic’s Core Values:

o Actions . Know more than others in the room
. Team . Awareness of time
. Worth Ethic

To learn more, please visit Dynamic’s website.
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https://www.dynamic.global/heavy-lift

THE OPPORTUNITY PROJECT MANAGER

The Project Manager is responsible for managing, developing, and integrating projects varying in both size

and complexity. Building relationships with both customers and project stakeholders, the Project Manager will
help reinforce company systems and create new adaptable business practices. All processes must enhance the
uniqueness of Dynamic, increase efficiency while maintaining a flat management structure and decision

making model.
This position demands a great deal of understanding of contracts and efficient execution of:

1) Dynamic Beast (Dynamic Marine heavy lift asset) Projects, consisting of Heavy Lifts, Roll on Roll off,

Demolition & Salvage, various marine operations.

2)  Dynamic Installation cross discipline projects such as marine logistics, structural and mechanical
installations. The Project Manager is expected to support company labour and equipment resources,

including system processes, to achieve business objectives.
3)  Contribute & Develop Marine Capabilities

The Project Manager must show extreme passion for the construction industry. The position is expected to
leverage superb project management related experience, engineering knowledge and critical thinking to
generate reliable and effective solutions to suit various project needs. The ideal person must be willing to

invest time as required to complete demanding tasks.
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Responsibilities

Develop and nurture a dynamic and competent workforce through a robust performance-driven culture,

Support all aspects of project business operations, including estimating, scheduling, manufacturing,

warehousing, shipping/receiving, quality assurance and project management,

Identify, recommend, and implement new processes and systems, in coordination with the team, to

improve and streamline organizational functionality to enable the business to grow in a sustainable way,

Collaborate with the leadership to develop and meet company goals while supplying expertise and

guidance on operations, projects, and systems,

Ensure that the financial objectives are met, including revenue and profitability targets,

Plan and oversee the daily operations of assigned projects to ensure goals and objectives are achieved,
Measure productivity by analyzing performance data, financial data, and progress reports,

Manage the organization’s key performance indicators such as human resources, estimating, health and

safety, accounting, and project management,

Work closely with the Project Management team to manage labour and operating costs in accordance

with project budgets, and,

Determine the labor needs to meet capacity/production goals and coordinate the hiring initiatives.
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Key Qualities
The ideal candidate will possess the following characteristics:

A capable and solid project leader who can fundamentally contribute to the financial success of Dynamic

utilizing its unique assets, 'The Dynamic Beast’, sustaining a multi-year pipeline of projects,

o Develop strong client relations with global corporations; support the stewardship of commercial,

contractual, risk and project controls management,

o Worked collaboratively with multi-disciplinary passionate individuals throughout the project life-cycle from

business development, strategy development, commercial bidding, contract negotiation,

« Execution management, including detailed design and engineering, planning, coordination and execution

of aggressively scheduled projects,
e Promotion and development of the Dynamic brand through core vales and team development,
o Passionate construction philosophy that is Independent and free from biases in decision-making,

o Further develop capabilities and clients in the marine/heavy civil industry sectors.
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Qualifications and Experience

The ideal candidate will possess the following qualifications and experience:

Recognised bachelor’s degree in engineering / naval architecture or project management, alternatively, a
graduate of a post-secondary technical college or university program with additional construction and

management training in related fields,

5-10 years+ of experience in a wide spectrum of marine and engineering disciplines with experience in

structural engineering,

Managed multiple projects with varied scope at the same time, including design build projects and

conventional construction contracts,

Broad range of construction project management /consulting experience,

Knowledge of construction and procurement laws/regulations,

Exceptional relationship, communication, facilitation, negotiation, presentation, and people skills,

Proven record of accomplishment in dealing with complex negotiations,

Estimating experience, in particular man hour and project planning/ scope of work development,

Strong computer skills,

Strong interpersonal skills with exceptional ability to listen, communicate (written & oral) and collaborate,
Demonstrates deliberate growth as a leader,

Organized, detail and system oriented,

Proactively identifies risks and mitigates issues to avoid claims and optimize project execution.
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COMPENSATION

A competitive compensation package will be provided including an attractive base salary range of $130,000-

$140,000 and excellent benefits. Further details will be discussed in a personal interview.

FOR INFORMATION PLEASE CONTACT:
Leo McPeak or Greg Longster

LEADERS INTERNATIONAL EXECUTIVE SEARCH
#1160 - 595 Howe St

Vancouver, BC  V6C 2T5

Phone: (604) 688-8422

Email: connect@leadersinternational.com
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